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Dear Colleagues

Another term has been and gone! What a busy one, again. We have welcomed new staff into the Trust
schools, including a new Headteacher, Alan Wells, to Langham Oaks and new staff to all of our schools.
Thank you all for joining us, you are great additions to the excellent teams who work to make sure our
young people enjoy school and who learn and develop into wonderful members of our community.

This term has seen us welcome visits from Ofsted to two of our schools- more information when the
reports are published. While these visits are always challenging because we all care so much, | am so
grateful for the way everyone conducts themselves, showing our schools at their best. But enough of
that!

I would like to thank you all for the fantastic work you do with our young people. | have the privilege of

visiting all the schools in the Trust and | am always in awe of the work you do. Your patience and

dedication is obvious wherever | go. Your neverending efforts to getting it right, whatever it takes, is
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difference, whatever your role. Our students are very lucky to have you working with and for them.

Have a welldeserved break over the holiday and make sure you take some time for yourself if you can.
Come back refreshed for another term of challenges and joy!

Very Best Wishes

Ruth Sturdy

CEO, SEAX Trust
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The 10th annual Essex Teaching Awards took place on Wednesday 29th November and provided a
wonderful opportunity to celebrate the outstanding educators and support staff working in primary,
secondary, special and early years settings across Essex. 350 nominations were received this year and
35 awards were presented to education and early years staff.

Catherine Butler from Thriftwood School received the highly commended
award for Teacher of the Year in Special School | k" KC+x1 Gl +~d AxdAGdAd
d " Ghe isa teacher who goes above and beyond for the children and always
takes on board any ideas, parents may have. She really knows the children and
what works for them and the whole team environment and the school are so
accommoadating for every child. Her time, care and understanding are out of
this world!

MANY CONGRATULATIONS CATHY

FOR A WELL DESERVED AWARD!!

Recognising and celebrating

. the inspirational work of

Catherine Butler ¢
Thriftwood School

HIGHLY COMMENDED

SPECIAL SCHOOL TEACHER
OF THE YEAR

29 November 2023

Jack > ®  CHELMSFORD & MALDON SCHOOLS & CLUBS ACHIEVEMENT AWARD EVENT!
f@"ﬂdaﬂf"/ TUESDAY 10TH OCTOBER 2023 AT THE CIVIC THEATRE, CHELMSFORD
Spire varte L

We are proud to announce that both Freddie Jackson and Sienna Orsbourn at Thriftwood School received a
Jack Petchey Award!
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HUGE CONGRATULATIONS FROM EVERYONE AT SEAX TRUST
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Reading Corner

We are very excited to share the dates for the first reading groups which we will begin in the Spring
Term. This will give us an opportunity to read a short article/extract which we can then discuss and
explore the relevance of in our settings. There will be two options - Group A will focus on effective
professional development and Group B will focus on teaching and learning

The book club will run from 15.45" 16.45pm on Teams. Each session will stand alone, so if you cannot
come to all, do not worry. If you are interested and would like to receive a link please contact

mikaela.weller@seaxtrust.com

Group A dates Group B dates
11 January 2024 18 January 2024
7 March 2024 28 March 2024
18 April 2024 25 April 2024

20 June 2024 4 July 2024

The first pieces of reading are:
Effective Professional Development for Staff (Group A)

EEFEffective-Professional Development-Guidance-Report.pdf (d2tic4wvoliush.cloudfront.net)

Although this might appear to be a lengthy document, there are
lots of graphics and an extensive bibliography at the end!

Teaching and Learning (Group B)

Learning_what_is_it_and_how_might_we_catalyse_it_v1.4.pdf

This is a high-level summary of
learning by Peps Mccrea. There are
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of student learning. It is interesting to

consider how this might be important in
our practice and if it might influence the
choices we make when teaching.



https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1702358429
https://s3.eu-west-2.amazonaws.com/ambition-institute/documents/Learning_what_is_it_and_how_might_we_catalyse_it_v1.4.pdf
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SEAX Trust Conference
2023
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Our aim was to give our staff the message that what-
ever their role in schools, they play an important part
in improving the lives of our young people.

This year we welcomed two Guest Speakers:

"dodC" Y " i betrd&nownlomany as Mushy. He has
devoted years to spreading awareness about stammering and
motivating those who feel life has set them back to be

resilient in the wake of their vulnerability.

“Nerys Hughes™ " CGo6CWi dFGWW+| KkCGW| T +1 ~ 4
Therapist who is passionate about the super powers of
children and young people.

Many thanks to all our workshop hosts for your valuable contribution to the day!
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found the whole day inspiring and motivational.
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Whole-school ideas to reduce the time you spend on admin and increase the time you spend with pupils.

Things were very different when | started
work in 1979. We worked from 9-5, with a
whole hour for lunch; shops closed early mid-
week and all day on Sunday; there was no
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change. We began to have to prove how
quickly we could do things and how much

value our output brought to the organization.
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letters in shorthand and bashed them out on found ourselves facing capability procedures.
a manual typewriter (one mistake and yo
Hayp W_I ( ! you Nowadays, admin has infiltrated every role in
had to start again). There was norea/pres- L
every organization. We have to record every-
sure to get an enormous amount of work . ) .
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was no way to process it without computers .
) and the list goes on.
or mobile phones.
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thinking about getting it under control right now?
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Finding what works for you as a whole school Finding what works for you

as an individual

Finding a way of working for you as an individual is a good first step, but stepping back to work out
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much more productive thing to do. Sounds too difficult? Then, try working together, step by step: ET =
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3. Assess the Problems: Have a meeting and ask everyone involved what they think the problems are \ ®

from their own individual points of view. Is everyone working in the same way? Does anyone need

AT " Gl GI 6+ dzdAk GadAzi1 A" | AWi ”~ "dF §zol d+tWo+xd ACGqd, &d yC" K izo" 1 ¢ | zGl o
reason for doing it? By that, | mean, isitreally 217 AC KC+ "dzol K zi +iizV K izo" 1+ AoKKGI b6 GI -
Whet h@ar ai si mple | i st,
4. Re-assess the Problems: ! ¢ F 1 z01 d+Wi 3 C" A~ d ACz Db"71+ daGl Gdoad ig‘zg‘agf,ltdt tc|2 f‘ﬂlf 2 k|y23‘«ggthC§"Sﬂg
quickest way to do that? Is the right person doing it currently? Would a new system or some new hower Matr ix ,maifitt edro e s
technology help? Can you leave anything out? How useful is doing it at all? Can you align it with %’ ﬁ g . n g fj F' . ts o ‘; lu n g L 3 :’1\42
another system' eg could your LGG reports also double up as reports to give to Ofsted? productive Z‘ S you can
When a new task | ands
. ; desk, a s ldWtyadu rt shesl f
fS. Make the Change: Worl,< ouitogetrler what to k\eep and Yvhat toAdlscard or chang(?. Agree togetherA R AT N ¢ h i s
Czy Kz dzO+ izl y"1]|. noK GK Gl Az " | KGz | , NAGI ¥ KzoGKati bxOGeyuAkE€xnl Ch
into your task |ist,
- . . . your prioriériessumend t
As a school, you could choose to use your twilight CPD sessions for one half term to get to grips with a your most i mportant |
AT GI i "] dGl Gddozt, I 21 197 ACx1 GimadedeSourgeSiari +~ ¢ " NFaEiW%o#nE{’hMBABPaWE;é
schoolstouse hereeReduci ng sch-o®AdV.wbkKr k(lwowewd. gov . uk) del egate anything? [>
splitting into smallﬁ
= z o = « i = 5 u e t g4 e somew
La ¢KBB DAMNBy if e R2Ay3I LINELRNP2YF . 88,50mewh
A . .'. A ox m n rx ko
AY NBtltoazy (2 GKS NBEE&2 Y2 E2NE R2IAY
would it be quicker f
el se to take this par
on?
I f it gets difficult
The Root Cause OVhy¥?s it because of
o P oL ., . _ .tions |l ack. f info
@C+T 7 d " AW'l + | "WWx| tzlzozlCz26l whxll tanCyiot d
200,000 people live in shanti-town poverty. One that?
man called Chris set out to break the cycle of And, when you finish
crime and polution by founding an organisation next step now make 't
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waste and solid rubbish being dumped in it.
This meant farmers downstream were bearing the consequences of the pollution and
eventually the filth was travelling with the River and pouring out into the Indian Ocean.
It took a year for Komb Greento clear the pollution and debris from the Nairobi River. An
important part of this work was simply arranging local waste collections , ie stopping
people from dumping the rubbish in the River in the first place.
Getting to the root cause of the problem has meant a hugely positive change for everyone.
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keep reacting to impossible demands by working amidst the mess and muddle of it all.
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https://www.trvst.world/charity-civil-society/komb-green-solutions-creating-nairobis-first-peoples-park/
https://www.gov.uk/government/collections/reducing-school-workload
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ICT News

Email- Fraudsters targeting Schools

here have been reports recently of a significant increase in fraudsters targeting Schools by

impersonating staff email addresses, and we have already seen incidents of this within the

Trust. Our email domains and systems are protected against the majority of crude email im-
personation attempts, but fraudsters can often mask their email address so they look genuine. They
also use phishing emails that look very convincing in an attempt to trick staff into changing their email
password.
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to their email accounts.
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bank pin code!.

1 Be careful where and how you use your School email address.
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you are concerned that your School email account may have been compromised, please report it
to a member of the ICT Support Team.

GDPR, Email and the Law.
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Phishing and Cyber Attacks

hishing attacks continue to be a major headache for schools. For ICT support,

It's like a never-ending circus act, where the challenge is to juggle data secu-

rity measures while maintaining the functionality of our ICT systems. It's like
trying to perform a high -wire act while sim-
ultaneously entertaining the audience with
acrobatics. Email phishing scams are be-
coming increasing sophisticated and re-
main the highest threat to the security of

our data.
ORemember, when it comes
trick Is to stay vigilan
tr ap!
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+WA£1 A7 zV dzdxyCxi + x2Wdx. &i GA~ ¢ |

kCxl ¥ % GAC KCzx d=xl | £1
¢i GA~d " o6zl oGl £ £d"GW 1z I1zdA"li” z1 GI| GoG|lo"W GWW 4
address you have/know or found yourself online | hitting reply may not help).

t++A 1 zo7 Axidzl "W | £A" GWd A} GO" A+,
T j+x YGWW | +0+Y "dF izo izl izol A"ddxzi| . @CGI T "I1| I CxIlF¥
content on any website.

J

cd" GW " | | V+£dd+xd | "1 bzx i"Fx]|,
PC" K Al odAK+| +d"GW "||1xdqd GI ACx "~ itzd" iG+tW ,dG6CA | zK b:
necessary mean it actually is.

. NA+WWGI 6

htq +0x1 Gl Az |cHetkérsithese mnay\Btjll bezefrorsgsAretiws these are intentional to avoid filters,

zKC+1 AKGdaxd W' I F zi | "7+ 21 dzd+ACGl o6 =xWdzx, °GAC+1 y"i GK-
{2zl " K i2z70+£K KC"K izo "1+ |lzK "Wzlx" AxzAW: C"0O0x " WWxl iz]

tary poor decision can result in a whole heap of hassle.
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Further information

https://saferinternet.org.uk/guide -and-resource/think-check-check-again-how-to-protect-your-school-from-email-scams
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The Challenge:

The Skills:

understanding

positivity .
evaluating resources  constructing
communication planning research
turn-taking choosing supporting
»uilding collaboration designing studying

tools resilience  toomwork . )
respect science listening

accomplishing engineering
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