
SEAX Trust 

www.seaxtrust.com December 2023  

Volume 3, Issue 1 

kĉȈěȠȹƋ!Ƞ ěȠ ƕ°!Ȉųʱ ɓǹƵƕ ɓȠ˲˲˱˱˱ 

Dear Colleagues 

Another term has been and gone!  What a busy one, again.  We have welcomed new staff into the Trust 

schools, including a new Headteacher, Alan Wells, to Langham Oaks and new staff to all of our schools. 

Thank you all for joining us, you are great additions to the excellent teams who work to make sure our 

young people enjoy school and who learn and develop into wonderful members of our community.  

This term has seen us welcome visits from Ofsted to two of our schools - more information when the  

reports are published.  While these visits are always challenging because we all care so much, I am so 

grateful for the way everyone conducts themselves, showing our schools at their best.  But enough of 

that!  

I would like to thank you all for the fantastic work you do with our young people.  I have the privilege of 

visiting all the schools in the Trust and I am always in awe of the work you do.  Your patience and           

dedication is obvious wherever I go.  Your never-ending efforts to getting it right, whatever it takes, is 

"ƌ"ˈĜƖô˱  ě |ƶƖ̃Ⱥ Ⱥ±ŴŴ ʲƶɔ ƶíȺ±Ɩ ±ƖƶɔôĊ Ċƶʞ ƌɔlĊ ě "|ƌĜȉ± ʲƶɔȉ |±|Ĝl"ȺĜƶƖˮ ʲƶɔ ȉ±"ŴŴʲ |ƶ ƌ"Ŧ± "            

difference, whatever your role.  Our students are very lucky to have you working with and for them. 

Have a well-deserved break over the holiday and make sure you take some time for yourself if you can. 

Come back refreshed for another term of challenges and joy! 

Very Best Wishes 

Ruth Sturdy 

CEO, SEAX Trust 



Catherine Butler from Thriftwood School received the highly commended 

award for Teacher of the Year in Special School ˱  k"ȺĊ±ȉĜƖ±̃ȡ Ⱥ±ȡȺĜƌƶƖĜ±ȡ "ŴŴ 

ȡ"Ĝ| ̂she is a teacher who goes above and beyond for the children and always 

takes on board any ideas, parents may have. She really knows the children and 

what works for them and the whole team environment and the school are so 

accommodating for every child.  Her time, care and understanding are out of 

this world!  

The 10th annual Essex Teaching Awards took place on Wednesday 29th November and provided a 

wonderful opportunity to celebrate the outstanding educators and support staff working in primary, 

secondary, special and early years settings across Essex. 350 nominations were received this year and 

35 awards were presented to education and early years staff. 

MANY CONGRATULATIONS CATHY  

FOR A WELL DESERVED AWARD!!! 

 

CHELMSFORD & MALDON SCHOOLS & CLUBS ACHIEVEMENT AWARD EVENT! 

TUESDAY 10TH OCTOBER 2023 AT THE CIVIC THEATRE, CHELMSFORD 

We are proud to announce that both Freddie Jackson and Sienna Orsbourn at Thriftwood School received a  

Jack Petchey Award!  

̂k±Ŵ±bȉ"ȺĜƖô ʲƶɔƖô Ǻ±ƶǺŴ± Ĝȡ "Ⱥ ȺĊ± Ċ±"ȉȺ ƶí ȺĊ± ŝ"lŦ ǹ±ȺlĊ±ʲ ìƶɔƖ|"ȺĜƶƖ̃ȡ ƌĜȡȡĜƶƖ̃ 

HUGE CONGRATULATIONS FROM EVERYONE AT SEAX TRUST 



Reading Corner  
We are very excited to share the dates for the first reading groups which we will begin in the Spring 

Term.  This will give us an opportunity to read a short article/extract  which we can then discuss and 

explore the relevance of in our settings.  There will be two options - Group A will focus on effective 

professional development and Group B will focus on teaching and learning . 

 

The book club will run from 15.45̚16.45pm on Teams.  Each session will stand alone, so if you cannot 

come to all, do not worry.  If you are interested and would like to receive a link please contact  

mikaela.weller@seaxtrust.com  

 

  

 

 

 

The first pieces of reading are: 

Effective Professional Development for Staff (Group A)  

EEF-Effective-Professional-Development-Guidance-Report.pdf (d2tic4wvo1iusb.cloudfront.net)   

 

Although this might appear to be a lengthy document, there are 

lots of graphics and an extensive bibliography at the end! 

 

Teaching and Learning (Group B)  

Learning_what_is_it_and_how_might_we_catalyse_it_v1.4.pdf  

 

This is a high-level summary of           

learning by Peps Mccrea.  There are 

ȡƶƌ± ĜƖȺ±ȉ±ȡȺĜƖô ̂ěƖȡĜôĊȺȡ̃ ĜƖȺƶ ȺĊ± Ɩ"Ⱥɔȉ± 

of student learning.  It is interesting to 

consider how this might be important in 

our practice and if it might influence the 

choices we make when teaching. 

Group A dates  Group B dates  

11 January 2024  18 January 2024 

7 March 2024 28 March 2024 

18 April 2024 25 April 2024 

20 June 2024 4 July 2024 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1702358429
https://s3.eu-west-2.amazonaws.com/ambition-institute/documents/Learning_what_is_it_and_how_might_we_catalyse_it_v1.4.pdf


 
̂ʱƵɓ Ƌ!ť° ! {ěìì°Ȉ°ƕk°̃ 

SEAX Trust Conference  

2023 

Nearly 250 staff attended our Annual  SEAX Trust Conference at the  

Colchester Community Stadium on Friday 20th October.  

Ƶɔȉ ̟̝̟̠ ȺĊ±ƌ± ʞ"ȡ ̂ʱƶɔ Ƌ"Ŧ± " {Ĝíí±ȉ±Ɩl±̃˱   

Our aim was to give our staff the message that what-

ever their role in schools, they play an important part 

in improving the lives of our young people.  

This year we welcomed two Guest Speakers:  

Ƌ̂ɔȡĊ"ȉ"í !ȡôĊ"ȉ̃ better known to many as Mushy.  He has 

devoted years to spreading awareness about stammering and 

motivating those who feel life has set them back to be        

resilient in the wake of their vulnerability.  

N̂erys Hughes̃ " ĊĜôĊŴʲ ȡŦĜŴŴ±| kĊĜŴ|ȉ±Ɩ̃ȡ ƵllɔǺ"ȺĜƶƖ"Ŵ  

Therapist who is passionate about the super powers of      

children and young people.  

 Many thanks to all our workshop hosts for your valuable contribution to the day!  

3p]bb #kiiajpo ¾ 
 
Ò4d]jg ukq bkn knc]jeoejc pda pnqop `]u¼ ) na]hhu ]llna_e]pa ] _d]j_a pk cap pkcapdan ]j`             
_aha^n]pa oq__aoo ej pda sknglh]_a¿Ó 
  
ЫÑņĀƘϺƲĀƏϺŤƸϺľŉƋƏƘϺÑƋƝƏƘϺ9ŭťľħƋħťěħϺĀťġϺŉƘϺƲĀƏϺťŉěħϺƘŭϺƏħħϺƘņħϺŭƘņħƋϺ
ěŭŞŞħĀĿƝħƏϺľƋŭŤϺġŉľľħƋħťƘϺƏěņŭŭŞƏЀϺfƘϺƲĀƏϺŞŭưħŞƸϺƘŭϺŚťŭƲϺƘņĀƘϺfЮŤϺϺϺϺϺϺϺϺ
ęħŞŭťĿŉťĿϺƘŭϺĀϺęŉĿĿħƋϺěŭŤŤƝťŉƘƸϺĀƏϺƲħŞŞЁϺƏŭϺŉƘϺƲĀƏϺĀϺĿŭŭġϺħƷƈħƋŉħťěħЀЬ 
  
ŲI found the whole day inspiring and motivational. I left feeling an immense sense of pride in 

the work we do.ų 



Exploring Teachersõ      
Admin Time 

In March 2023, a company called 

CooperGibson* undertook a re-

search report for the DfE.  They 

asked a  country-wide, cross-

section of          Teachers and 

School Leaders what admin tasks 

they did on top of their normal 

teaching duties. 

ôNormal teaching dutiesõ included 

lesson planning/preparation, as-

sessing and monitoring progress, 

producing reports, marking, Of-

sted, overseeing LSAs and, of 

course, teaching itself. 

What they found was that, on         

average, an further 2 hours a day 

were spent on additional admin 

per person. 

Quick Maths: 2hrs x say, ten 

teachers in a school = 100 man 

hours per week x 39 term time 

weeks = approx. 5,000 hours pa x 

an average STPCD wage = 

Ã135,000 per school per year. 

And thatõs just our Teachers. 

*www.gov.uk/exploringteachersadmintime 

ěí ʞ±̃ʘ± ȡ±±Ɩ ȡƶ ƌ"Ɩʲ lĊ"Ɩô±ȡ ĜƖ ȺĊ± Ŵ"ȡȺ ̡̝ ʲ±"ȉȡˮ ʞĊ"Ⱥ |ƶ±ȡ ȺĊ±         
íɔȺɔȉ± ĊƶŴ| íƶȉ "|ƌĜƖĜȡȺȉ"ȺĜƶƖ ĜƖ ±|ɔl"ȺĜƶƖ "Ɩ| ȡĊƶɔŴ|Ɩ̃Ⱥ ʞ± b±         
thinking about getting it under control right now?  

ǹɔȺ ȺĊ± ƌƶɔȡ± |ƶʞƖ ˲˱˱ "Ɩ| ȡȺ±Ǻ "ʞ"ʲ íȉƶƌ ȺĊ± lƶƌǺɔȺ±ȉ˳ 

Whole-school ideas to reduce the time you spend on admin and increase the time you spend with pupils.  

The CooperGibson Report found that Teachersõ additional  
admin tasks included: 

Things were very different when I started 

work in 1979.  We worked from 9-5, with a 

whole hour for lunch; shops closed early mid-

week and all day on Sunday; there was no 

H&S, we smoked in the office; I took down 

letters in shorthand and bashed them out on 

a manual typewriter (one mistake and you 

had to start again).  There was no real pres-

sure to get an enormous amount of work 

|ƶƖ± ĜƖ " |"ʲ "Ɩ| ʞ± |Ĝ|Ɩ̃Ⱥ ±ʘ±ȉ Ⱥ"Ŧ± ʞƶȉŦ 

home with us̚ʞ± lƶɔŴ|Ɩ̃Ⱥˮ b±l"ɔȡ± ȺĊ±ȉ± 

was no way to process it without computers 

or mobile phones. 

̂!|ƌĜƖ̃ˮ "ȡ ʞ± Ɩƶʞ ŦƖƶʞ ĜȺˮ ʞ"ȡ |ƶƖ± bʲ " 

ȡ±lȉ±Ⱥ"ȉʲ ʞĊƶ̃| b±±Ɩ Ⱥƶ ȡ±lȉ±Ⱥ"ȉĜ"Ŵ lƶŴŴ±ô± 

and had qualifications to prove it̃̚ȺʲǺĜƖỗ 

was skilled labor! 

ȹĊ±Ɩ ȡƶƌ±ƶƖ± l"ƌ± ɔǺ ʞĜȺĊ ̂ȹĜƌ± ̑ ƋƶȺĜƶƖ 

ȠȺɔ|Ĝ±ȡ̃ "Ɩ| ȺĊ± ʞƶȉŴ| ƶí ʞƶȉŦ ȡȺ"ȉȺ±| Ⱥƶ 

change.  We began to have to prove how 

quickly we could do things and how much 

value our output brought to the organization.  

aʲ ȺĊ± ̞̦̦̝ȡˮ Ĝí ʞ± lƶɔŴ|Ɩ̃Ⱥ Ŧ±±Ǻ ɔǺˮ ʞ± 

found ourselves facing capability procedures. 

Nowadays, admin has infiltrated every role in 

every organization.  We have to record every-

thing to keep up with safeguarding, GDPR, 

the EU, Brexit, the National Curriculum, annu-

al reviews, Ofsted, pre-±ƌǺŴƶʲƌ±ƖȺ lĊ±lŦȡ˲ 

and the list goes on. 

ěí ʞ±̃ʘ± ȡ±±Ɩ ȡƶ ƌ"Ɩʲ lĊ"Ɩô±ȡ ĜƖ ȺĊ± Ŵ"ȡȺ ̡̝ 

years, what does the future hold for             

"|ƌĜƖĜȡȺȉ"ȺĜƶƖ ĜƖ ±|ɔl"ȺĜƶƖ "Ɩ| ȡĊƶɔŴ|Ɩ̃Ⱥ ʞ± 

be thinking about getting it under control 

ȉĜôĊȺ Ɩƶʞˮ b±íƶȉ± ĜȺ̃ȡ Ⱥƶƶ Ŵ"Ⱥ±˵ 
 

t{Υ {ŎƘƻƻƭǎ ƘŀǾŜ ŀƭǎƻ ƭƻǎǘΥ 

¶ {ǇŜŎƛŀƭƛǎǘ ¢ŜŀŎƘŜǊ ¢ŜŀƳǎ 

¶ ¢ŜŎƘƴƛŎƛŀƴǎ 

¶ {ŎƘƻƻƭ bǳǊǎŜǎ 

¶ [ƛōǊŀǊƛŀƴǎ 

¶ /ǳǊǊƛŎǳƭǳƳ {ǳǇǇƻǊǘ 

¶ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ {ǳǇǇƻǊǘ 

L¢Ω{ .9²L[59wLbD L{bΩ¢ L¢Κ 



Finding what works for you 

as an individual  

Whether itõs a simple list, a 
Gantt Chart, 365 Tasks, a white-
board, sticky notes or the Eisen-
hower Matrix, it doesnõt matterñ
you need to find a way of working 
that suits you and makes you as 
productive as you can be. 

When a new task lands on your 
desk, ask yourself ôWhatõs the 
deadline?õ - armed with this in-
formation, you can then slide it 
into your task list, reshuffling 
your priorities and thené resume 
your most important job. 

If itõs something big, can you            
delegate anything?  Does it need 
splitting into smaller tasks?  Do 
you need to be somewhere quiet 
to do the work?  Perhaps you 
need a  morning working from 
home?  Have you got the skills, or 
would it be quicker for someone 
else to take this particular task 
on? 

If it gets difficult, ask yourself: 
ôWhy?õ  Is it because of interrup-
tions, lack of info or something 
else?  What can you do about 
that? 

And, when you finish, diarise the 
next step now, make templates 
for future use as you go and when 
you canõt see the wood for the 
treesñ step back and take a 
break!  Youõll come back re-
freshed and with a clearer focus. 

 

 

The Root Cause 

ȹĊ±ȉ±̃ȡ " ǺŴ"l± l"ŴŴ±| ťƶȉƶôƶlĊƶ ĜƖ ť±Ɩʲ" ʞĊ±ȉ± 

200,000 people live in shanti-town poverty.  One 

man called Chris set out to break the cycle of 

crime and polution by founding an organisation 

called ťƶƌb óȉ±±Ɩ̃* with the aim of clearing up 

ȺĊ± ȺƶʞƖȡĊĜǺ̃ȡ ƕ"ĜȉƶbĜ ȈĜʘ±ȉ˱  ȹĊ± ȈĜʘ±ȉ Ċ"| lƶƌ± 

Ⱥƶ b± l"ŴŴ±| ̂ȺĊ± ȉĜʘ±ȉ ƶí |±"ȺĊ̃ |ɔ± Ⱥƶ ȺĊ± ȺƶʬĜl 

waste and solid rubbish being dumped in it.   

This meant farmers downstream were bearing the consequences of the pollution and           

eventually the filth was travelling with the River and pouring out into the Indian Ocean.  

It took a year for Komb Green to clear the pollution and debris from the Nairobi River.  An 

important part of this work was simply arranging local waste collections  ̙ie stopping          

people from dumping the rubbish in the River in the first place.  

Getting to the root cause of the problem has meant a hugely positive change for everyone. 

ʝĊ"Ⱥ̃ȡ ȺĊĜȡ ôƶȺ Ⱥƶ |ƶ ʞĜȺĊ "|ƌĜƖ˵  ʝ±ŴŴˮ ě ȺĊĜƖŦ ʞ± ȡĊƶɔŴ| Ɩƶʞ b± ŴƶƶŦĜƖô ɔǺȡȺȉ±"ƌ "Ⱥ ʞĊ"Ⱥ 

ʞ± l"Ɩ |ƶ Ⱥƶ "ŴȺ±ȉ ȺĊ± ȉƶƶȺ l"ɔȡ± ƶí ƶɔȉ "|ƌĜƖĜȡȺȉ"ȺĜʘ± ǺȉƶbŴ±ƌȡˮ ȡƶ ȺĊ"Ⱥ ʞ± |ƶƖ̃Ⱥ Ċ"ʘ± Ⱥƶ 

keep reacting to impossible demands by working amidst the mess and muddle of it all. 

ϝYƻƳō DǊŜŜƴ {ƻƭǳǝƻƴǎ - /ǊŜŀǝƴƎ bŀƛǊƻōƛϥǎ CƛǊǎǘ ϥtŜƻǇƭŜϥǎ tŀǊƪϥ όǘǊǾǎǘΦǿƻǊƭŘύ  

Lǎ ǿƘŀǘ ȅƻǳΩǊŜ ŎǳǊǊŜƴǘƭȅ ŘƻƛƴƎ ǇǊƻǇƻǊǝƻƴŀǘŜ  

ƛƴ ǊŜƭŀǝƻƴ ǘƻ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ ŘƻƛƴƎ ƛǘΚ 

{hΣ ²I!¢ /!b ²9 5hΚ   CƛǊǎǘƭȅΣ L ǘƘƛƴƪ ǿŜ ǎƘƻǳƭŘ ǎƛƳǇƭȅΧΦ{¢htΗ   ²Ŝ ƴŜŜŘ ǘƻ ǎǘŜǇ ōŀŎƪΣ ǎƻ ǿŜ Ŏŀƴ ŀǎǎŜǎǎ 

ǿƘŀǘΩǎ ŀŎǘǳŀƭƭȅ ƘŀǇǇŜƴƛƴƎ ǎǘǊŀǘŜƎƛŎŀƭƭȅτ ǿŜ ƴŜŜŘ ŀ ŎƘŀƴŎŜ ǘƻ ǎǘƻǇ ōŜƛƴƎ ǊŜŀŎǝǾŜ ŀƴŘ ǎǘŀǊǘ ōŜƛƴƎ ǇǊƻŀŎǝǾŜΗ 

Finding a way of working for you as an individual is a good first step, but stepping back to work out 

ʞĊ"Ⱥ̃ȡ ôƶĜƖô ʞȉƶƖô ʞĜȺĊ ʲƶɔȉ lɔȉȉ±ƖȺ ʞĊƶŴ±-school systems is a much bigger and, therefore, potentially 

much more productive thing to do.  Sounds too difficult?  Then, try working together, step by step:  

1. Pick a Problem: ǹĜlŦ ƶƖ± ȡʲȡȺ±ƌ ȺĊ"Ⱥ̃ȡ ƖƶȺ ʞƶȉŦĜƖô ʞ±ŴŴ íƶȉ ʲƶɔ "ȡ " ȡlĊƶƶŴ̚it could be something 

ȺĊ"Ⱥ̃ȡ Ⱥ"ŦĜƖô ɔǺ Ⱥƶƶ ƌɔlĊ ȺĜƌ±ˮ ŴĜŦ± ±ƌ"ĜŴȡ ƶȉ b±Ċ"ʘĜƶɔȉ ƌ"Ɩ"ô±ƌ±ƖȺˮ ƶȉ ȡƶƌ±ȺĊĜƖô ȺĊ"Ⱥ̃ȡ b±lƶƌ± Ⱥƶƶ 

complex like exams, data management or annual reviews. 

̟˱ !ȡŦ ʞĊʲ ʲƶɔ̃ȉ± |ƶĜƖô ȺĊĜȡ ʞƶȉŦ˰ kƶƖȡĜ|±ȉ Ċƶʞ ʲƶɔ̃ȉ± |ƶĜƖô ȺĊĜƖôȡ lɔȉȉ±ƖȺŴʲ˱  ěȡ ʞĊ"Ⱥ ʲƶɔ̃ȉ± |ƶĜƖô " 

statutory requirement, or are you just doing it through habit ̚b±l"ɔȡ± ʲƶɔ̃ʘ± "Ŵʞ"ʲȡ |ƶƖ± ĜȺ ȺĊĜȡ ʞ"ʲ˵  

ʱƶɔ̃ŴŴ Ɩ±±| Ⱥƶ b± ĊƶƖ±ȡȺ "Ɩ| ʲƶɔ̃ŴŴ Ɩ±±| Ⱥƶ b± Ǻȉ±Ǻ"ȉ±| Ⱥƶ Ŵ±Ⱥ ôƶ˳  ʝĊƶ "ȉ± ʲƶɔ |ƶĜƖô ĜȺ íƶȉ̚ʞĊƶ̃ȡ 

ʲƶɔȉ ̂lɔȡȺƶƌ±ȉ̃˰ Ǻ"ȉ±ƖȺȡ˵ ƵíȡȺ±|˵ ȹĊ± ĜƖȡɔȉ"Ɩl± ƌ"Ɩ˵  ʝĊ"Ⱥ ʞƶɔŴ| Ċ"ǺǺ±Ɩ Ĝí ĜȺ ʞ"ȡƖ̃Ⱥ |ƶƖ± "Ⱥ "ŴŴ˵  

3. Assess the Problems: Have a meeting and ask everyone involved what they think the problems are 

from their own individual points of view.  Is everyone working in the same way?  Does anyone need 

Ⱥȉ"ĜƖĜƖô˵  ƋƶȡȺ ĜƌǺƶȉȺ"ƖȺŴʲˮ "ȡŦ ʲƶɔȉȡ±Ŵʘ±ȡ ȺĊĜȡ˰ ěȡ ʞĊ"Ⱥ ʲƶɔ̃ȉ± |ƶĜƖô ǺȉƶǺƶȉȺĜƶƖ"Ⱥ± ĜƖ ȉ±Ŵ"ȺĜƶƖ Ⱥƶ ȺĊ± 

reason for doing it?  By that, I mean, is it really ʞƶȉȺĊ ȺĊ± "ƌƶɔƖȺ ƶí ±ííƶȉȺ ʲƶɔ̃ȉ± ǺɔȺȺĜƖô ĜƖ˵ 

4. Re-assess the Problems: !ȡŦ ʲƶɔȉȡ±Ŵí ʞĊ"Ⱥ̃ȡ ȺĊ± b"ȉ± ƌĜƖĜƌɔƌ ʲƶɔ Ɩ±±| Ⱥƶ |ƶ˵  ʝĊ"Ⱥ̃ȡ ȺĊ±          

quickest way to do that?  Is the right person doing it currently?  Would a new system or some new   

technology help?  Can you leave anything out?  How useful is doing it at all?  Can you align it with        

another system̚eg could your LGG reports also double up as reports to give to Ofsted? 

 5. Make the Change: Work out together what to keep and what to discard or change.  Agree together 

Ċƶʞ Ⱥƶ ƌƶʘ± íƶȉʞ"ȉ|˱  ǹɔȺ ĜȺ ĜƖȺƶ "lȺĜƶƖ˱  ȠȺĜlŦ Ⱥƶ ĜȺ˱  Ȉ±ʘĜ±ʞ ȺĊ± lĊ"Ɩô±ȡ ĜƖ " Ⱥ±ȉƌ̃ȡ ȺĜƌ±˱ 

As a school, you could choose to use your twilight CPD sessions for one half term to get to grips with a 

ȺȉĜlŦʲ "|ƌĜƖ Ĝȡȡɔ±˱  ìƶȉ íɔȉȺĊ±ȉ Ĝ|±"ȡˮ ȺĊ±ȉ±̃ȡ " ʞĊƶŴ± {í° ʞ±bǺ"ô± ʞĜȺĊ ȉ±"|ʲ-made resources for 

schools to use here: Reducing school workload - GOV.UK (www.gov.uk)  

Finding what works for you as a whole school  

https://www.trvst.world/charity-civil-society/komb-green-solutions-creating-nairobis-first-peoples-park/
https://www.gov.uk/government/collections/reducing-school-workload


{ƛƴƎƭŜ-ǳǎŜ ǇƭŀǎǝŎ ƭƛƪŜ ōƻǧƭŜǎΣ ǎǘǊŀǿǎ 

ŀƴŘ ŎŀǊǊƛŜǊ ōŀƎǎ ŀǊŜ ǳǎŜŘ ŦƻǊ 

ƳƛƴǳǘŜǎ ōǳǘ ƭŀǎǘ ŀ ƭƛŦŜǝƳŜ ǿƛǘƘ ŘŜǾπ

ŀǎǘŀǝƴƎ ƛƳǇŀŎǘΦ  tŀǊǘǎ ƻŦ ǘƘŜ ƻŎŜŀƴ 

ƴƻǿ ƘƻƭŘ ƳƻǊŜ ǇƭŀǎǝŎ ǘƘŀƴ Ǉƭŀƴƪπ

ǘƻƴ ς ŀ ǎǇŜŎƛŜǎ Ǿƛǘŀƭ ǘƻ ǘƘŜ ƘŜŀƭǘƘ ƻŦ 

ƳŀǊƛƴŜ ŜƴǾƛǊƻƴƳŜƴǘǎ ŀƴŘ ǘƘŜ ǎǳǊπ

ǾƛǾŀƭ ƻŦ ƭƛŦŜ ƻƴ 9ŀǊǘƘΦ 

!ǘ ƻǳǊ ǊŜŎŜƴǘ {9!· ¢Ǌǳǎǘ ŎƻƴŦŜǊŜƴŎŜΣ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇǎ ƘŜƭŘ ōȅ !ŘŀƳ .ƭŀƪŜΣ 

¢ŀƳǎƛƴ hǿŜƴǎ ŀƴŘ YŀǘƘǊȅƴ IǳƴŘŀƭƭ όDI{ύ ǘŀƭƪŜŘ ŀōƻǳǘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ  5ǳǊƛƴƎ ǘƘŜ 

ǿƻǊƪǎƘƻǇ ǿŜ ƭŜŀǊƴǘ ŀ ōƛǘ ƳƻǊŜ ŀōƻǳǘ ǿƘŀǘ ƛƴŘƛǾƛŘǳŀƭ ǎŎƘƻƻƭǎ ŀǊŜ ŘƻƛƴƎ ǘƻ ƳƻǾŜ ǘƻπ

ǿŀǊŘǎ ōŜƛƴƎ bŜǘ ½ŜǊƻ ŀƴŘ ǿƘŀǘ ǿŜ Ŏŀƴ Řƻ ŀǎ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŀǎ ŀ ¢Ǌǳǎǘ ǘƻ ǘŀƪŜ ǳǊƎŜƴǘ 

ŀŎǝƻƴ ǘƻ ƘŜƭǇ ƳƛǝƎŀǘŜ ǘƘŜ ŎǳǊǊŜƴǘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎǊƛǎƛǎ Φ !ǎ ǇŀǊǘ ƻŦ ǘƘƛǎ ƳƻǾŜƳŜƴǘΣ 

DǊƻǾŜ IƻǳǎŜ {ŎƘƻƻƭ ŀƴŘ [ŀƴƎƘŀƳ hŀƪǎ ŀǊŜ ƳŀƪƛƴƎ ƘǳƎŜ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ ōŜŎƻƳƛƴƎ 

ǇƭŀǎǝŎ ŦǊŜŜ ǎŎƘƻƻƭǎΦ 

¶ wŜƳŜƳōŜǊ ȅƻǳǊ ǊŜŬƭƭŀōƭŜ ǿŀǘŜǊ 

ōƻǧƭŜ 

¶ ¢ŀƪŜ ŀ ǊŜǳǎŀōƭŜ ŎƻũŜŜ ŎǳǇ ŀƴŘ 

ǊŜŦǳǎŜ ǎƛƴƎƭŜ-ǳǎŜ ǘŀƪŜ ŀǿŀȅ ŎǳǇǎ 

¶ wŜŦǳǎŜ ǎƛƴƎƭŜ-ǳǎŜ ǇŀŎƪŀƎƛƴƎ 

¶ wŜǎƛǎǘ ŀ ǎǘǊŀǿ όǎǘǊŀǿǎ ǎǳŎƪύ 

¶ wŜŦǳǎŜ ŀ ǎƛƴƎƭŜ-ǳǎŜ ǇƭŀǎǝŎ ōŀƎ 

ŀƴŘ ǘŀƪŜ ȅƻǳǊ ƻǿƴ 

¶ ¢ŀƪŜ ȅƻǳǊ ƻǿƴ ŎǳǘƭŜǊȅ ƻǊ ǳǎŜ 

ǎǳǎǘŀƛƴŀōƭŜ ŀƭǘŜǊƴŀǝǾŜǎ 

¶ !ǾƻƛŘ ǎƛƴƎƭŜ-ǳǎŜ ǇƭŀǎǝŎ ƛƴ ǘƘŜ 

ōŀǘƘǊƻƻƳ 

¶ wŜŦǳǎŜ ǎƛƴƎƭŜ-ǳǎŜ ŎƻƴŘƛƳŜƴǘ ǎŀπ

ŎƘŜǘǎ 

¶ 5ƻ ȅƻǳǊ ƻǿƴ Ƴƛƴƛ ōŜŀŎƘ ŎƭŜŀƴ  

Individual Action Plan  



Email - Fraudsters targeting Schools 

T 
 here have been reports recently of a significant increase in fraudsters targeting Schools by 

impersonating staff email addresses, and we have already seen incidents of this within the 

Trust. Our email domains and systems are protected against the majority of crude email im-

personation attempts, but fraudsters can often mask their email address so they look genuine. They 

also use phishing emails that look very convincing in an attempt to trick staff into changing their email 

password. 

Ƞl"ƌƌ±ȉȡ ƶíȺ±Ɩ "Ŵȡƶ ɔȡ± ̄bȉɔȺ± íƶȉl±̅ "ȺȺ"lŦȡ ĜƖ "Ɩ "ȺȺ±ƌǺȺ Ⱥƶ lȉ"lŦ ȡȺ"íí Ǻ"ȡȡʞƶȉ|ȡ "Ɩ| ô"ĜƖ "ll±ȡȡ 

to their email accounts.  

ȹĊ± "|ʘĜl± "ȡ "Ŵʞ"ʲȡ Ĝȡ Ⱥƶ ȉ±ƌ"ĜƖ ʘĜôĜŴ"ƖȺ "Ɩ| b± ʘ±ȉʲ l"ȉ±íɔŴ ʞĜȺĊ ʲƶɔȉ Ǻ"ȡȡʞƶȉ|ˮ ôɔ"ȉ| ĜȺ ŴĜŦ± ĜȺ̃ȡ ʲƶɔȉ 

bank pin code!. 

ěí ʲƶɔ ȉ±l±Ĝʘ± "Ɩ ±ƌ"ĜŴ ȺĊ"Ⱥ̃ȡ ɔƖ±ʬǺ±lȺ±| ƶȉ ȡ±±ƌȡ Ⱥƶ b± ƶɔȺ ƶí ȺĊ± ƶȉ|ĜƖ"ȉʲ ƶȉ ȡɔȡǺĜlĜƶɔȡˮ ƶȉ 

you are concerned that your School email account may have been compromised, please report it 

to a member of the ICT Support Team.  

 

ICT News 

GDPR, Email and the Law.  

 

9Ƴŀƛƭ ŎƻƳƳǳƴƛŎŀǝƻƴ ƛǎ ŀŘƳƛǎǎƛōƭŜ ŜǾƛŘŜƴŎŜ ƛƴ ŀ ¦Y 

ŎƻǳǊǘ ƻŦ ƭŀǿΦ  

LŦ ȅƻǳΩǊŜ ƴƻǘ ǇǊŜǇŀǊŜŘ ǘƻ ǇǊƛƴǘ ƛǘΣ 

ǎƛƎƴ ƛǘ ŀƴŘ ƎƛǾŜ ƛǘ ǘƻ ŀ ƧǳŘƎŜ Χ 

ŘƻƴΩǘ Ǉǳǘ ƛǘ ƛƴ ŀƴ ŜƳŀƛƭΗ  

¶ Be careful where and how you use your School email address.  

¶ {ƶƖ̃Ⱥ ȡĊ"ȉ± ʲƶɔȉ Ǻ"ȡȡʞƶȉ| ʞĜȺĊ "ƖʲƶƖ± ±Ŵȡ±˱  

¶ {ƶƖ̃Ⱥ ɔȡ± ȡĊ"ȉ±| ƶȉ ǺɔbŴĜl |±ʘĜl±ȡ Ⱥƶ "ll±ȡȡ ʲƶɔȉ ȠlĊƶƶŴ ±ƌ"ĜŴ˱  

 



Phishing and Cyber Attacks 

P 
hishing attacks continue to be a major headache for schools. For ICT support, 

It's like a never-ending circus act, where the challenge is to juggle data secu-

rity measures while maintaining the functionality of our ICT systems. It's like 

trying to perform a high -wire act while sim-

ultaneously entertaining the audience with 

acrobatics. Email phishing scams are be-

coming increasing sophisticated and re-

main the highest threat to the security of 

our data.   

 

р ǝǇǎ ǘƻ ǇǊŜǾŜƴǘ ȅƻǳ ŦŀƭƭƛƴƎ ŦƻǊ ŀ tƘƛǎƘƛƴƎ {ŎŀƳ 

 

̞˱ a± ʞ"ȉʲ ƶí ŴĜƖŦȡ ƶȉ bɔȺȺƶƖȡ ĜƖ ±ƌ"ĜŴȡ˲ 

Hover over them (or lightly press on mobile): is the link pointing to where you 

±ʬǺ±lȺˮ ƶȉ ȡƶƌ±ʞĊ±ȉ± ±Ŵȡ±˵ ěí ĜȺ̃ȡ ƖƶȺ " ɓȈų ƶí ȺĊ± lƶƌǺ"Ɩʲˮ |ƶƖ̃Ⱥ ôƶ Ⱥƶ ĜȺ˱ 

 

̟˱ kĊ±lŦ ʞĜȺĊ ȺĊ± ȡ±Ɩ|±ȉ˲ 

ěí ĜȺ̃ȡ " ô±ƖɔĜƖ± ±ƌ"ĜŴˮ Ɩƶ lƶƌǺ"Ɩʲˮ ƶȉ ĜƖ|ĜʘĜ|ɔ"Ŵˮ ʞĜŴŴ ƌĜƖ| Ĝí ʲƶɔ ôĜʘ± ȺĊ±ƌ " l"ŴŴˮ ƶȉ |ȉƶǺ "Ɩ ±ƌ"ĜŴ b"lŦ ˷Ⱥƶ "Ɩ ±ƌ"ĜŴ  

address you have/know or found yourself online  ̙hitting reply may not help).  

 

̠˱ ť±±Ǻ ʲƶɔȉ Ǻ±ȉȡƶƖ"Ŵ |±Ⱥ"ĜŴȡ ǺȉĜʘ"Ⱥ±˲ 

̄ʝ± ʞĜŴŴ Ɩ±ʘ±ȉ "ȡŦ ʲƶɔ íƶȉ ʲƶɔȉ Ǻ"ȡȡʞƶȉ|̅˱ ȹĊĜƖŦ "Ɩ| lĊ±lŦ ȺʞĜl± b±íƶȉ± ±ƖȺ±ȉĜƖô Ǻ±ȉȡƶƖ"Ŵ |±Ⱥ"ĜŴȡ˾Ǻ"ȡȡʞƶȉ|ȡ ƶȉ ƶȺĊ±ȉ 

content on any website. 

 

̡˱ °ƌ"ĜŴ "||ȉ±ȡȡ±ȡ l"Ɩ b± í"Ŧ±|˲ 

ȹĊ"Ⱥ ȺȉɔȡȺ±| ±ƌ"ĜŴ "||ȉ±ȡȡ ĜƖ ȺĊ± ̂íȉƶƌ̃ íĜ±Ŵ|˲ƌĜôĊȺ ƖƶȺ b± ȉ±"Ŵ˱ ŝɔȡȺ b±l"ɔȡ± ĜȺ ȡ"ʲȡ ĜȺ̃ȡ íȉƶƌ ȺĊ± ƶȉô"ƖĜȡ"ȺĜƶƖˮ |ƶ±ȡƖ̃Ⱥ 

necessary mean it actually is. 

 

̢˱ ȠǺ±ŴŴĜƖô˲ 

ʱ±ȡˮ ±ʘ±Ɩ ĜƖ Ⱥƶ|"ʲ̃ȡ ʞƶȉŴ| ƶí ȡǺ±ŴŴ-checkers there may still be errors, sometimes these are intentional ̙  to avoid filters, 

ƶȺĊ±ȉ ȺĜƌ±ȡ Ŵ"lŦ ƶí l"ȉ±ˮ ƶȉ ȡƶƌ±ȺĊĜƖô ±Ŵȡ±˱ °ĜȺĊ±ȉ ʞ"ʲ ĜȺ̃ȡ " ôƶƶ| ȡĜôƖ ȺĊ± ±ƌ"ĜŴ Ĝȡ í"Ŧ±˱ 

{ƶƖ̃Ⱥ íƶȉô±Ⱥ ȺĊ"Ⱥ ʲƶɔ̃ȉ± ƖƶȺ "ŴƶƖ±ˮ Ǻ±ƶǺŴ± Ċ"ʘ± í"ŴŴ±Ɩ íƶȉ ȡl"ƌȡ íƶȉ " ʘ±ȉʲ ŴƶƖô ȺĜƌ±˱ aɔȺ ĜƖ Ⱥƶ|"ʲ̃ȡ ʞƶȉŴ|ˮ ȺĊ"Ⱥ ƌƶƌ±Ɩ̘

tary poor decision can result in a whole heap of hassle.  

!ȡŦ "Ɩʲ ĜƖíƶȉƌ"ȺĜƶƖ ȡ±lɔȉĜȺʲ Ǻȉƶí±ȡȡĜƶƖ"Ŵ ƶȉ ěȹ Ⱥ±lĊƖĜlĜ"Ɩ "Ɩ| ȺĊ±ʲ̃ŴŴ Ċ"ʘ± " l"ȡ± Ⱥƶ ȡĊ"ȉ±˱  

Further information  

https://saferinternet.org.uk/guide -and-resource/think-check-check-again-how-to-protect -your-school-from-email-scams 

òRemember, when it comes to phishing, the best 
trick is to stay vigilant and not fall for the 
trap!ó 



'ÒÏÖÅ (ÏÕÓÅ 3ÃÈÏÏÌ 

bŜǿǎ ŦǊƻƳ DǊƻǾŜ IƻǳǎŜ {ŎƘƻƻƭ - !ǳǘǳƳƴ нлно 

wI{ {ŎƘƻƻƭ DŀǊŘŜƴƛƴƎ !ǿŀǊŘǎ 

/ƻƴƎǊŀǘǳƭŀǝƻƴǎ ǘƻ ŜǾŜǊȅƻƴŜ ŀǘ DǊƻǾŜ IƻǳǎŜ {ŎƘƻƻƭ ŦƻǊ 

ŀŎƘƛŜǾƛƴƎ ŀ [ŜǾŜƭ р ƛƴ ǘƘŜ wI{ {ŎƘƻƻƭ DŀǊŘŜƴƛƴƎ !ǿŀǊŘǎ ƛƴ 

ǘƘŜƛǊ ŎŀƳǇŀƛƎƴ ǘƻ ǎǳǇǇƻǊǘ ǎŎƘƻƻƭ ƎŀǊŘŜƴƛƴƎΗ 

9ǾŜǊȅƻƴŜ Ƙŀǎ ǊŜŀƭƭȅ ŜƴƧƻȅŜŘ ǘŀƪƛƴƎ ǇŀǊǘ ƛƴ ǘƘŜ !ǿŀǊŘǎ ǿƛǘƘ 

ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ǿƘƻƭŜ ǎŎƘƻƻƭ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ ƻǳǘǎƛŘŜ 

ŎƻƳƳǳƴƛǘȅ ǘƻƻΦ  tŀǊǝŎƛǇŀƴǘǎ ǿƻǊƪŜŘ ǿƛǘƘ ŀ ǾƻƭǳƴǘŜŜǊ ǘƻ ƎŜǘ 

ŀŘǾƛŎŜ ƻƴ ǳǝƭƛǎƛƴƎ ǎǇŀŎŜΣ ŎǊƻǇ Ǌƻǘŀǝƻƴ ŀƴŘ ǎƻƛƭ 

ƳŀƴŀƎŜƳŜƴǘΦ  !ƴƻǘƘŜǊ ƪƛƴŘ ƳŜƳōŜǊ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ Ƙŀǎ 

ƘŜƭǇŜŘ ǘƻ ǊŜōǳƛƭŘ ŀ ǊŜǘŀƛƴƛƴƎ ǿŀƭƭ ǿƛǘƘ ǇǳǇƛƭǎ ŀƴŘ ¢ŜǎŎƻ Ƙŀǎ 

ōŜŜƴ ŀ ŘǊƛǾƛƴƎ ŦƻǊŎŜ ƛƴ ƘŜƭǇƛƴƎ ǘƻ ŎǊŜŀǘŜ ŀ ǎŜƴǎƻǊȅ ƎŀǊŘŜƴ 

ǿƛǘƘ ǘƘŜ ǿƘƻƭŜ ǎŎƘƻƻƭ ǘŀƪƛƴƎ ǇŀǊǘΦ  ¢ƘŜ ǎŜƴǎƻǊȅ ƎŀǊŘŜƴ Ƙŀǎ 

ŎƻƴǝƴǳŜŘ ǘƻ ōŜ ŀ ǾŜǊȅ ǇƻǇǳƭŀǊ ǇƭŀŎŜ ŦƻǊ ǇǳǇƛƭǎ ǘƻ ǊŜƭŀȄ ŀƴŘ 

ŎƘŀǘ ǿƛǘƘ ŦǊƛŜƴŘǎ ŀǘ ōǊŜŀƪ ƻǊ ƭǳƴŎƘ ǝƳŜΦ 

tǳǇƛƭǎ ƎǊƻǿ ŦƻƻŘ ƛƴ ǘƘŜ ǊŀƛǎŜŘ ōŜŘǎ ŀƭƭ ȅŜŀǊ ǊƻǳƴŘΣ ǿƘƛŎƘ ƛǎ 

ǳǎŜŘ ƛƴ ƻǳǊ CƻƻŘ ¢ŜŎƘƴƻƭƻƎȅ ƭŜǎǎƻƴǎΦ  ¢Ƙƛǎ ƘŜƭǇǎ ǇǳǇƛƭǎ 

ǳƴŘŜǊǎǘŀƴŘ ǎŜŀǎƻƴŀƭƛǘȅ ƻŦ ǇǊƻŘǳŎŜ ŀƴŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 

ƛƴŎƭǳŘƛƴƎ ŦǊǳƛǘ ƻǊ ǾŜƎŜǘŀōƭŜǎ ƛƴ ŜǾŜǊȅ ƳŜŀƭΦ 

¢ƘŜ ǎŎƘƻƻƭ Ƙŀǎ ōŜŜƴ ǇǊŜǎŜƴǘŜŘ ǿƛǘƘ ŀ ŎŜǊǝŬŎŀǘŜΣ ǇƭŀǉǳŜ 

ŀƴŘ ǊŜǿŀǊŘǎΥ ǎŜŜŘǎ ǘƻ ǎǳǇǇƻǊǘ ƻƴƎƻƛƴƎ ƎŀǊŘŜƴƛƴƎ ŀƴŘ ŀ 

ϻмрл bŀǝƻƴŀƭ DŀǊŘŜƴ DƛƊ ±ƻǳŎƘŜǊΦ 

     

 

 

ά²Ŝ ŀǊŜ ŀƭǎƻ ŘŜƭƛƎƘǘŜŘ ǿŜ Ŏŀƴ ǳǎŜ ǘƘŜ [ŜǾŜƭ р 

ŘƛƎƛǘŀƭ ƭƻƎƻ ǘƻ ŎŜƭŜōǊŀǘŜ ƻǳǊ ŀŎƘƛŜǾŜƳŜƴǘΦέ 



 

²ƻǊƭŘ {ŎƛŜƴŎŜ 5ŀȅ 

¢ƻ ŎŜƭŜōǊŀǘŜ ²ƻǊƭŘ {ŎƛŜƴŎŜ 5ŀȅΣ /ƭŀǎǎ [¢ ǘƻƻƪ ǇŀǊǘ ƛƴ ŀ Řŀȅ ƭƻƴƎ {¢9a ǇǊƻƧŜŎǘΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ 

5ƛǎŎƻǾŜǊȅ /w9{¢ !ǿŀǊŘΣ ǇǳǇƛƭǎ ƘŀŘ ǘƻ ǿƻǊƪ ŀǎ ǇŀǊǘ ƻŦ ŀ ǘŜŀƳ ǘƻ ǊŜǎŜŀǊŎƘΣ ŘŜǎƛƎƴ ŀƴŘ ƳŀƪŜ ŀ 

ƘŀƴŘǿŀǎƘƛƴƎ ǎȅǎǘŜƳ ǘƻ ΨǎǘƻǇ ǘƘŜ ǎǇǊŜŀŘΩ ƻŦ ōŀŎǘŜǊƛŀ ŀƴŘ ǾƛǊǳǎŜǎΦ  

¢ƘŜ ǇǳǇƛƭǎ ƴŜŜŘŜŘ ǘƻ ǳǎŜ ŀ ǾŀǊƛŜǘȅ ƻŦ ǘƘŜƛǊ ǎŎƛŜƴǝŬŎ ǎƪƛƭƭǎ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘƛǎ ŎƘŀƭƭŜƴƎŜ ƛƴŎƭǳŘƛƴƎ 

ƛƴǾŜǎǝƎŀǝƴƎΣ ŜǾŀƭǳŀǝƴƎ ŀƴŘ ōǳƛƭŘƛƴƎΦ ¢ƘŜ ǇǊƻƧŜŎǘ ǿŀǎ ŀ ǎǳŎŎŜǎǎ ŀƴŘ /ƭŀǎǎ [¢ ǿŀǎ ƛƴŎǊŜŘƛōƭȅ ǇǊƻǳŘ ƻŦ 

ǘƘŜƛǊ Ŭƴŀƭ ƳƻŘŜƭǎΦ  



 

 
 



 


