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A Christmas Message from Our CEO

As we approach the festive season, | wanted to take a moment to thank each and every
one of you for your incredible hard work and dedication throughout the year. You are truly
outstanding, and it is inspiring to see the passion and commitment you bring to our
community every day.

A The conference was a standout event, highlighting the power of teamwork across
our schools. It waswonderful to see everyone collaborating and sharing ideas.

A y"1 6C" d~ ¢Ofstdd dutcome was a testament to the hard work and expertise
you bring to the table - congratulations!

A At Thriftwood, the strides made in careers and work experience have been
remarkable, opening new doors for our students.

A tGlogyz|+ €z+"d 1T +1 z06!| GA Garkexceience kn OésighV+ | 6 +
Technology, a well-deserved accolade that showcases innovation and impact.

A Across all our schools, the way you have supported one another and collaborated
with other schools speaks volumes about the talent and generosity within our
community.

Reflecting on this year, there is so much to celebrate: \

We are also approaching a milestone moment with the move to the new building at
Hawthorns, a major step forward for the future! Meanwhile, at Grove House, the coffee
shop and volunteer hub, continue to be truly innovative initiatives, making a real
difference.

None of this would be possible without the unwavering support of our central team and all
the support staff across our schools, who work so tirelessly behind the scenesensuring
everything runs smoothly. Your contributions are vital and deeply appreciated.

As we reflect on all we have achieved together, let us take a moment to celebrate our
collective successes. You make a profound impact on the lives of our students, their
families, and the wider community, and for that, | am deeply grateful.

Wishing you all a joyful and restful Christmas and a happy New Year.
E+x1 7 d Az subcedseshmhPOR3! A +1
Ruth



Business TeamWonderful
Work this term!

A The annual external audit of our Financial Statements by
Price Bailey involves all the businessteams acrossthe Trust
from the beginning of September to mid-October. The
level of preparation followed by scrutiny is highly involved
and we are very grateful for + O+ 1 | mputtin aghieving a
clean report. This demonstrates the dedication of our
teams throughout the year in supporting our provision.
Like everyone, they will all be very much looking forward to
the Christmas break!

A At the start of the term, we said goodbye to one of our Co-
Directors of Business, Tamsin Owens, who moved to be a
Chief Financial and Operations Officer at a mainstream
trust.

A At Christmas,we also say goodbye to the remaining half of
our Co-Directors of Business, Wendy Antoniou, who is
moving to work in compliance for a firm of Chartered
Accountants. We wish them both well in their new roles!

A A new team will start work in January_  exciting times
ahead!




Governance Matters

New Starters - Local Governance
We have worked hard to ensure we have peopleith a range of skills and knowledge
governingat SEAX Trust. We are very lucky to hawelcomed the following:

The Hawthorns School Local Governance Group

A Sally Stainton Parent Governor New Starters - the Trust Board
Thriftwood School & College Local Governance Group: A Robyn Hampson: Robyn is now Chair of the Resources, Audit and Risk Committee,
A Suzanne Bayliss Parent Governor with a background in finance and strategy.

A Charlotte Cunningham- Community Governor
A Caroline Sutton -Reid: Caroline has joined the Curriculum& Standards
Kingswode Hoe School: Committee, and is a Whole School SEND National G®rdinator.
A Alexander Everitt Parent Governor
A Ying Ying Naomi Ma: Naomi is joining the Resources, Audi& Risk Committee.
Naomi hassignificant finance experience.

A lan Sivyer: lan is joining the Resources, Audi& Risk Committee. lan comes from a
risk management and charity background.

It is a testament to our Trust that such skilled and experienced people want to join us.

Thank you all!




SEAX Staff |
Wellbeing
Survey

You will have a full report in January,
which will show what you said and what

we have done.

We hope you like the shortened format!



Some highlights and some
challenges

Our last survey was based on a~ = " IgC #ATA ~

survey - a new and much shorter format, asking \
simply about your morale. By far, the majority of

staff said that at that moment, their morale was \

good! A small number of staff had some concerns,
and we have listened to you, if you are one of those

people. \

We want you all to feel positive in your role, and
we acknowledge that you work in challenging
circumstances on occasions We will continue to
work hard to ensure your wellbeing is a high
priority for us.

The report that will appear in your inbox, after the
holiday, will give you more detail on how we are
working to ensure that all our SEAXTrust staff have
a positive and rewarding experience at work.




ANNOUNCEMENT

We are excited to share that our Trust will be unveiling
a brand-new logo.

When will the new logo launch?

We will officially roll out the new Trust logo in
February we will let you know more nearer the time .

After this date, you will begin to see the updated logo
across all Trust materials, our website and
communications.

We have been collaborating with a graphic designer
who has produced many designs while we have been
deciding which best reflects our Trust.

We hope you like it watch out for it appearing
before the official launch!

We hope that you will join us in embracing this
exciting fresh new look.

Ruth




A HUGE SUCCESS! e ax
A Big Thank You to Our Amazing Workshop Facilitators! C O N F E R E N C E

Ben Lee - Emma Baker - Ed Constantine - Ed Hughes ®
Jade James - Jennifer Burchett - Libby Walters - Lina 2 O 2 4 ' SEAX
Johansson - Sam Deal - Sarah Milligan - Simon Connolly ‘
- Tom Coxall - Verity Whiteside - Vicki Wilkinson - Kate
Stannard -Kim McWilliam - Wendy Antoniou

I olours
AND not forgetting all those behind the scenes who A it share @ calabrat
contributed theirtime~experistEanthenergy to makin N Opportunity to share & celebrate our
W L\‘ - : similarities & differences to enhance how we
our workshopS—ONL&-OERSI N such asuccess. :
work together for the benefit of our young
eople!
Thankyg PEOP
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SEAX Conference 25.10.24

Working Together for the benefit .m




FEEDBACK

JeE!'op MZb N!'éef{ . . .

Well organised event with much thought gone into the inclusion of all staff
whatever their role.

| really enjoyed True Colours AND the music session. Both gave
me valuable insights, which | can refer to in my practice.

The tour of Langham Oaks with Alan was really fascinating. As a new
joiner to the trust it was great to see their site and hear about the
challenges and triumphs that they navigate.

Getting new idea and being able to liaise
Gl F N"oal | £7d %"d by GWWG" | A, & | with others across the Trust
on the table with cards. | will definitely think about this technique in N&/ My son loved the ——

the future, not only in my workplace but overall in general. g8 Kingaling | made him Leading, Learning workshop felt prposeful.
in the workshop

: . Sharing
Workshops were very good. Having time to do two workshops was really what we Being inspired by Emma Baker. She spoke from the

beneficial and the variety of workshops to choose from. do well! heart with a wealth of experience and knowledge.
She gave us the opportunity to open our
understanding and to think deeply and consider
how we can help our young people going forward
and what change can we offer, going forward.

Sam was amazing leading
Loss, separation and trauma was my favourite experience, | - ool e
Emma was very helpful as we have increasingly complex and answering all questions
children and she offered insight into extreme behaviours & sharing her experience

Talking & Drawing workshop, talking about how this may work well with some of our students.

Watching the video of all the provisions Drawin I enjoyed role playing and talking
| really enjoyed the music session. It gave me that was filmed by ex-pupil & employee at = O IS ST ) Wi sl
I : . : ; and Talking with some of our students
valuable insights, which | can refer to in my practice. Thriftwood School . Jake Pursey .



The Attention Autism session was really interesting and My favourite experience was the Talking with others in the
useful. It was well structured and very well presented. () 090 OO Attention Autism session, would of afternoon about their outdoor

OOO@O@ loved it to of been longer. provision and providing ideas with
OO0®O® O how to deliver outdoor sessions

Attention Autism"

AN IRRESISTIBLE INVITATION TO LEARN

Horm: of thw: Curionty Mrogromens The music workshop was particularly helpful and relatable.
Offered some great ideas to enhance teaching.

I felt the structure of the day worked really well. _
ADHD course was

I TS Enjoyed all the workshops this year! | really enjoyed being able to tour another school within
the trust and see the differences in provisions

could come to

SISl | found the music curriculum very informative and some
great ideas to share with my teacher for transitions My favourite moment from the
i event was the Mixing Colours
_ g Sm% The talk from Jake Purgey who gsed to ét’ierjdlngéthelAZHg ;/v\(}\rllésgog rlan bé \Wworkshap G| dogA T
2 %&Eﬁ% E:e a studegt afnld w:;tchm% the video, planning to use it to adjust my own ? . ‘,‘ ‘
Uik Ran Wasfunandlcan The trip to Kingswode Hoe School  tour We deliver
E{ see how itis of the school, very interesting to see s - % Learning practical
- useful for pupils another school set up Scheme —='/’ activities that | can use
Visiting Langham Oaks and —n_9| Great content, incredibly 7R\ [ e e "'
hearing how they use their space o"__ﬁ__"’o valuable (Digital Strategy) :
to enable children an opportunity = MASTERY
to regulate independently. Catering Collaboration- it was great to spend time with Simon and his
— team. Gave us a chance to see what he was offering and how he ran Overall positivity of the
his kitchen. Please can we do this again in the future?! day, felt meaningful and
constructive

Thanks Lina very helpful and
J informative This is the third or fourth Seax Conference | have attended and this was

in my opinion the best and very beneficial, thank you!




Education
Mutual

Health & Wellbeing Package for all
Directly Employed Staff!

@
We are excited to announce the launch of a brand-new -
, designed to support your physical, mental, and N ==

emotional wellbeing for all our directly employed staff. As part of our N
ongoing commitment to create a healthy and happy workplace, we are IS ON the WdJd V
pleased to offer a variety of servicesand resourcesto help you thrive e _— X i

: . . wide-ranging or comprenensive
both inside and outside of work. services at your fingertips
JC A d Gl 1 Wo|x] 61 KCz e=z" WASXS = WW 04 frmste. ¥ i@ goamme, ()
{f+A"GWq | "1 b+t (zaol] 2zl ACz* :,-/;;L_-w 7

“ (@)

How do | access these services?
Please scan the QR codes with your smariphone wopaes . e SR

We encourage you to take full advantage of these offerings. If you have
any questions or need additional information, please do not hesitate to
reach out to your school HR Leads.

Browse the How dol access
services available: fd these services?

pz 60+ KC+x1 " W+xK~d d"F+x Cx"WAC "I | = \/“\'@jfn?"i‘%‘.tﬁ’:if% CET OB e
read our services in complete a Healthcare
further detail Request Form




Opportunities to learn for us all

Did you know you now have access to a huge rang

of training and development opportunities through \

the National College? | *
w

You should have all received a login which will allow
you to take part in a vast collection of training. Have
a look!

There is now a professional development lead in each
of your schools expect to hear more from them in
Januaryabout what is available.

"The Key to Success is dedication to life -
long learning"

Stephen Covey



Interested in moving from Ed tech to
Ped tech?

| 8
Want to know how to use IT to
break down barriers to learning  ? \

Worried about Al?

If you want to know more about the
wonderful world of IT and Al, then | would
recommend you follow Al Kingsley on
BlueSkyor LinkedIn.

His weekly updates on everything IT and
Al are a great read and there are lots of
links to articles to dip into.




Grove House
School

Outstanding Achievements &
Excellence 2024




The Grove Coffee Shop

On Monday, 18th November, we celebrated the grand

opening of The Grove Coffee Shop, following a comple
NEFTdZNDbAaKYSyux fFNHSf& OF NNRAS
pupils.

tKS aoOKz22ftQa yS¢ WTFlFyoe NBaidl
known by the primary class!) is open throughout the day

for staff and visitors and operates a tuck shop for pupils at
breaktime. Thereisalsoawel U2 O1 SR aK2LJ asSt
artwork, photography and DT projects.

In the past week, every pupil has visited The Grove during
their social skills lessons; primary pupils have used the
shop area to practice buying and selling items with coins
and post 16 have learned how to make hot chocolate.

The coffee shop is being run by school leavers with : -

speech, language and communication needs, who are : Yy H ] > The fancy
following a programme of orthe-job training as _ -~ { restaurant
WP2f dzy i SSNQ g2NJSNBA® LY GKS tF «

hope to provide paid work for school leavers, offer safe

work experience placements for older pupils, support

curriculum work in all key stages and offer a range of

accreditations in hospitality and enterprise.

=

Relaxing

The} Grove Coffee Shop

@Grove House School

| Cappuccing. - Latie — Hat White — Americano ~ Hot Chocolate



PTFA Christmas Bazaar

On Saturday 30t November we held our PTFA Christmas
Bazaar. This is an annual event organised by our hardworking
PTFA team and is loved by many#)upils. It was well attended
and our PTFA raised over £3400 for our school. The hard work
and determination put in by our PTFA and staff is really
appreciated and all monies raised directly benefits our children.

Previous PTFA donations:

* Table & Chairs for The Grove Coffee Shop

*  Summerhouse for outdoor reading & rabbits

*  Wooden benching with planters for sensory area
*  Fitted kitchen for GHS Flat

*  Costumes for Beauty & the Beast Show

*  Upper School Prom

*  Gazebos for Sports Day

* Coach Travel for outside events & Trips

*  Lower School Disco

*  Plus, many more




The Grove Farm

Grove House pupils are very excited about the
new outdoor learning provision. This developing
curriculum provision will provide many
opportunities for our pupils including supporting
the science curriculum, developing
independence, preparing for adulthood,
therapeutic support and for providing ongoing
vocational and work experience opportunities.

¢CKA& GSNX 6S &aidlF NUSR G¢KS |
two guinea pigs, Alvin and Oreo. This soon
extended to two rabbits, Roger and Leo, who
were kindly donated to us, along with their hutch,
by Woodlands School, Hutton Manor.

All pupils are looking after our animals, learning
how to clean the cages, check over their health,
knowing what and when to feed them and
ensuring they get enough exercise. Our older
pupils are modelling these skills to the younger
ones.



Jace loves playing football but found
4 it difficult to understand the rules. He

£ provided an opportunity for him to be
= himself and learn the rules at his

Spotlight on outside achievements

Daniel has been playing the drums since he
was 7 years old. He joined the Brentwood
Imperial Youth Band in April 2023 and through
hard work and dedication he earned his

. uniform quickly and participated in the

" Brentwood Remembrance parade later that

5 year. He performed with the band in France

and Dorset and marched for Mr Don

| { KSLIKSNRQa YAEfAGENEB ¥Fdzy
Daniel is now looking forward to performing

for their Military Tattoo show in Bremen,

Germany in January 2025.

joined Autistic Football Club in
¥ Brentwood during 2022 which

pace. Jace is thriving there and won a
GNRLIKE& F2NJ aLX &SN 27
done, Jace!

| FNNE QA 205 F2 N [EREE

when he was just 3 years old

after his first horse riding

lesson. He qualified to

compete in the RDA Nationals
and came Xin 2023. In

November 2024 he won the
walk/trot/canter dressage

open test and was overall S NJ
Of Faa OKIYLAZ2Y®
GCNHzAG ! LINRE € g
2T GKS $SS|USYyR:£®
ambition is to be compete for
Team GB at the Paralympics.

W — T

® Heath found playing football a

challenge and struggled to learn the
rules. He started playing for Autistic
Football Club 3 years ago. Since

then, he has learnt all the rules and

plays twice weekly. Soon he will start

playing in league games which he is
very excited about!

PJ20SR 4G4K2NBES
| I NNE Q&

\ Former pupil, Bradley, won a

B8 silver award in the Unique

Art Awards digital art

¥ category with this stunning

e manipulated photograph.



The
Hawthorns

calgbirolng dherse obudies

The Hawthorns

Friendship, resilience, acquiring new
skills, learning together, having a good
time and making progress are striking
features of Autumn 2025 at The

Hawthorns.
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Now that we have a minibus, pupils are going out into the community every week to TED
develop a whole range of skills. These range from gaining confidence in visiting unfamiliafEs=_=
places, extending and generalising learning plus developing functional skills and social !hi '

communication in a range of settings with different people.

Pupils are building their resilience
as they walk to the local sports
stadium in Chelmsford, go in the
bus shopping as well as
museums and walking to local
parks. Public transport next!




The new building for our school certainly has had its challenges in

Th e H aWth O rnS getting to this point, but there is no doubt that it is making rapid

headway.

2025 We are now due to move in 28 February. Puplls will be making transition
2Rt Rt WROWWJel Ut qWe UT Ws WWHe Uk q Ws ¢ Ra




A vast range of learning
experiences continues to
promote engagement and
facilitate progress.

=

Learning
new
skills
together

Taking risks in learning

Joint attention

I

)

\ »mnl.'m,'ﬁ?ﬂ""

i

il

Focus and
concentration

Sharing spaces
and accepting
support to
achieve

“

Curiosity and
enquiry




We are extremely proud of pupil outcomes
and want to take this opportunity to
commend pupils who progressed to post-16
provision in the summer, as well as our
dedicated staff who worked hard with them
to achieve these last year.

All pupils left achieving accreditation.

Four pupils achieved Level 1 Maths with one
gaining a Maths GCSE pass which is unusual
for our cohort. We had a 100% English Level
1 pass rate and trialled new English Unit
awards.

The first use of the new Business and
Enterprise course was successful. Creative
outcomes shone again including a 100% Art

GCSE pass rate.

All who participated in the Duke of
Edinburgh (D of E) 2024 expedition passed
their Bronze Award.

We have made the exciting decision to
extend to Silver DofE next year for the
whole year group.

Pupils have welcomed back Katie the Travelling Librarian this
term and loved her immersive stories.
One of her stories featur
Groups were fully immersed in the multi -sensory story,
experiencing different sounds, sights and textures.

Pupils have loved spending time reading in
The Nest which now has several fictional
gr een chapakt&saforning the walls.

Phonics and reading training
has been run by staff this
term. One commented that it
helped them reflect about

othe various
reading and how long it takes

some people to process
i nformati on.

Two previous pupils have started Silver DofE
since moving on to post-16 provision. One
pupil achieved a place on a Level 1
mechanic course at Colchester Institute.
Three other pupils also achieved places on 7«

Level 1 courses at the Institute. ::‘;“

Well done to all our pupils for their *

achievements in the summer 2024 series and %

staff who worked hard to enable them to 1
achieve their best.

P ‘
0 Kingswode Hoe School

n
What we plant today, we grow tomorrow

&




BEE
Children

Community & Wider World

-
L

We invited Enrich Education in to
Omapd our school gr
and symbols that can be used across
the curriculum for active learning.
Staff engaged in a practical training
sessions and pupils have been
introduced to orienteering in their PE
and Wider World lessons this term.
Through this, as well as keeping
active, they are developing team
working, map reading and
communication skills.

Pupils responded respectfully
and thoughtfully during
opportunities to mark
remembrance again this year.

Copse class visited the
Colchester War Memorial and
Gardens at Colchester Castle.

Pupil learnt about the sacrifice
that people in the past made

for us in the present.
They read aloud confidently,
helping us to think about the
sacrifice of soldiers in our

local garrison town community

by naming them in assembly.
We all came together as a

Pupils enjoyed a range of fund -raising
activities on Children in Need day, donating
a total of £245 to this worthwhile cause.
They were able to choose different credit
time activities. Some rose to the challenge
of making Pudsey out of Lego!
Those who were gardening had a great time
planting and growing cress.
Nellie was very proud to receive her Pudsey
bandana in assembly and wore it all day
while working with pupils.

.y Creative and innovative services,

] \ resources, and solutions for schools.
school for a two -minute Supporting all young people to be
silence on 11.11.24. J‘ physically active.

Some pupils took
part in a Virtual
Reality session to
explore what it
would be like to be
in a WW1 trench.

ACHIEVEMENTS

&

. . N\
Kingswode Hoe School
What we plant today, we grow tomorrow

Remembrance



https://enricheducationuk.com/

Sporting Achievements

Pupil teams have enjoyed competing against
other schools as part of the new SEND schools
Latimer Football League this term. We hosted
our first match against opponents from
Langham Oaks to kick off the tournament.
Both sides represented their schools superbly,
showing excellent behaviour and resilience.
We also enjoyed our away match against the
very strong, well organised, Grove House team.

Pupils have been working their socks off
developing resilience, stamina and work -
related skills this term.

Year 9 have taken their role in the KHS shop very
seriously, checking, testing and preparing
products as part of their work -related learning
curriculum. They also loved taking on the
challenge of creating over 300 kingalings for the

SEAX conference and have a new Christmas
commission that they are busily working on.
Year 10 pupils have shown super strength of
character and thrown themselves into work at
the farm during their supported placement at
Sandyods Far m.

We have also taken part in a six -a-side football
tournament held at Shorefields school.
It has been super to see pupils competing
against others, developing resilience, skills and
taking pride in representing the school.

? we nope vou SIS U PLEASE LOOK
_LIKE THEM! | o T AFTER US..

ACHIEVEMENTS
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] ) Kingswode Hoe School
Hea“:h, LlfeStyle & We||be|ng blind football What we plant today, we grow tomorrow




CE FOR PLAIN SPONGE

Positive Feedback

Parents and carers have been invited in throughout the
term to our weekly café. They have also had the
opportunity to meet with tutors and staff to discuss pupil
progress. Here are some of their positive feedback
comments:

0The fantastic support and
provided our son in his learning and development. We are
forever grateful to all the teachers and support staff.
Thank you. 6

*

OHearing heds amazing at t he
Even Nellie made a
OEveryone was polite and ver yoshiwpnprgssietnnd popsiti vebod
m at her first parent

r e s s iandgdrer evening!

0Good to know he i
OHe is having th s

ey
@0

e
\ “ . With Christmas around the corner, ..
OKnowing my child Jj uauol >taff are extremely welcoming and pupils have been creating card designs Creativity
friendly I couldn’t be happier with . tabl inti ffect
the support | have received from Lty Vst elalls It EiE sk,
school so far”
[()Thank you for your ont

all your hard work you and the whole team
have put into pupil. | have seen such a
positive change in her from mainstream
school. | wish she started KHS from the

U age of 5yrs.é/

Staff Training Opportunities

Seeing pupil so happy
and comfortable in her
new setting

TERM 2024
ACHIEVEMENTS

G

y YN\
Kingswode Hoe School
What we plant today, we grow tomorrow




