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SPOTLIGHT ON SUCCESS
Dear Colleagues,

ěȺ̃ȡ Ċ"ȉ| Ⱥƶ b±ŴĜ±ʘ± ȺĊ"Ⱥ "ƖƶȺĊ±ȉ ʲ±"ȉ Ċ"ȡ ôƶƖ± bʲ "Ɩ| ě̃ƌ ƶƖl± "ô"ĜƖ ʞȉĜȺĜƖô íƶȉ ƶɔȉ ±Ɩ|-of-year newsletter!  The amount of work each 
ƶí ʲƶɔ |ƶ ĜƖ ȺĊ± ʲ±"ȉ Ĝȡ ƖƶȺĊĜƖô ȡĊƶȉȺ ƶí "ƌ"ˈĜƖôˮ "Ɩ| ĜȺ̃ȡ b±l"ɔȡ± ƶí ʲƶɔȉ |±|Ĝl"ȺĜƶƖ ȺĊ"Ⱥ ƶɔȉ ȡlĊƶƶŴȡ Ċ"ʘ± lƶƖȺĜƖɔ±| Ⱥƶ ôƶ from 
strength to strength.  

I am pleased to share that our Trust is regarded as a strong Trust by both the Local Authority and the DfE. You may think that this 
|ƶ±ȡƖ̃Ⱥ ƌ"ȺȺ±ȉˮ bɔȺ b±l"ɔȡ± ƶí ƶɔȉ ȉ±ǺɔȺ"ȺĜƶƖ ʞ±̃ȉ± b±ĜƖô ĜƖʘĜȺ±| Ⱥƶ ȡɔǺǺƶȉȺ ƶȺĊ±ȉ ȡlĊƶƶŴȡ "Ɩ| lƶƖȡĜ|±ȉ ƶȺĊ±ȉ ȡlĊƶƶŴȡ ŞƶĜƖĜƖô our Trust. 
With that comes more opportunities to innovate, expand how we work with our young people, and influence the future direction of 
Special Schools.  This is incredibly exciting and will mean that there will be opportunities for our staff to take on new challenges and to 
share their knowledge and experience with a wide audience. Our reputation is built on the work that all of you do. The Trust is all of us 
(not a few in an office) and when we receive praise from important stakeholders, that praise belongs to every single one of you!

It is always very difficult to choose just a few highlights from such a full and inspiring year, but here are some standout 

moments that have stayed with me:

ÅVibrant Voices concert where the Thriftwood College choir ʞ±ȉ± ȺĊ± ̂ƵƖ± "Ɩ| ƵƖŴʲ̃ ȡlĊƶƶŴ Ⱥƶ ô±Ⱥ " ȡȺ"Ɩ|ĜƖô ƶʘ"ȺĜƶƖ˳
ÅThe way Thriftwood School have developed their Communication, Language and Literacy curriculum

ÅKingswode Hoe Year 10 pupils achieving their Bronze Duke of Edinburgh award early, giving them time to work 

towards their Silver in Year 11

Åóȉƶʘ± ĉƶɔȡ±̃ȡ production of Chitty Chitty Bang Bang which was phantasmagorical!

ÅThe opening of The Hawthorns School in an amazing new building

ÅThe development of training and professional development over the last year reflects the commitment of the cross -

Trust PD team

ÅAnd Graham Cove, our outdoor learning teacher at Langham Oaks , who won the award for Teacher of the Year in a 

Special School at the Essex Teaching Awards

ě lƶɔŴ| ôƶ ƶƖ "Ɩ| ƶƖ "bƶɔȺ "ŴŴ ȺĊ± "ƌ"ˈĜƖô ȺĊĜƖôȡ ʲƶɔ |ƶ |"ʲ ĜƖˮ |"ʲ ƶɔȺˮ bɔȺ íƶȉ "ŴŴ ȺĊ± ƖƶȺ"bŴ± "Ɩ| Ɩɔƌ±ȉƶɔȡ ĊĜôĊȡˮ ĜȺ̃ȡ ȺĊe 

calm, consistent and inspirational approach you all bring, whatever your role in our schools, that truly makes the difference. By 

working together and sharing what you do and how you do it, you have made this Trust a wonderful organisation to lead.

Have a lovely summer break and come back ready for an even more amazing year in September.

Thank you!

Ruth Sturdy, CEO SEAX Trust



A powerful  video-based 

platform  that enables staff to 

record, reflect on and share their 

practice.  Since January there 

have been small pilot  groups in 

each school trialling  the tool .  

The AI powered analysis tool  

provides personalised feedback 

and insights to support  reflective 

practice and coaching.

A comprehensive learning 

platform  offering  expert-led 

training  across statutory  and 

developmental areas.  We've 

trialled if for statutory  training  

(e.g. Advanced safeguarding, 

prevent) and group  sessions on 

topics such as Girls and ADHD.

A trauma-informed  resource 

hub supporting  mental health 

and wellbeing.  Staff have 

accessed materials to better  

understand developmental 

trauma, attachment and 

regulation  strategies  ̙ vital for 

supporting  our most vulnerable 

learners.

Looking ahead to 2025 -26

VFull roll out of IRIS connect for all teaching staff

VCollection of effective practice using IRIS connect

VOpportunities for reflection using IRIS connect

VWhole school training on coaching

VOpportunities for bespoke training modules created by our 

staff, for our staff

Throughout this year, our 

academies have been 

trialling tools for 

professional development, 

with a focus 

on personalisation, 

coaching, collaboration, 

and evidence -informed 

practice . This has include 

ɔȡĜƖô˲˲˱

Impact with trial groups

V Increased engagement inself-directed CPD

V More targeted coaching conversations using the TGROW model

V Stronger collaborative learning through triads and peer 

observation

V Improved statutory compliance and confidence in safeguarding

̄ɓȡĜƖô ěȈěȠ kƶƖƖ±lȺ Ċ"ȡ 
changed how I reflect on my 
teaching. The AI feedback is 

like having a coach in the room 
ʞĜȺĊ ƌ±˱̅

̄ěȺ ʞ"ȡ ȉ±"ŴŴʲ ôƶƶ| Ⱥƶ b± "bŴ± 
to look back at things you 

might not notice when 
Ⱥ±"lĊĜƖô˱̅

̄kƶ"lĊĜƖô Ċ"ȡ Ċ±ŴǺ±| ƌ± 
approach problems from a 

more positive place, looking 
for a solution rather than 
|ʞ±ŴŴĜƖô ƶƖ ȺĊ± Ɩ±ô"ȺĜʘ±˱̅

̄ȹĊ± ʘĜ|±ƶ ȡĊƶʞȡ Ċƶʞ 
important that 10 second wait 
Ĝȡ ʞĊ±Ɩ "ȡŦĜƖô ȅɔ±ȡȺĜƶƖȡ˱̅

Coaching

Professional development across the Trust



Professional development across the Trust

The LSA programme has continued this year across the Trust with another 2 of our 

schools beginning the programme.  Staff have shown commitment to engage in the 

training and to develop their practice in the classroom with pupils  Staff have captured 

ʘĜ|±ƶ̃ȡˮ "ɔ|Ĝƶ ȉ±lƶȉ|ĜƖôȡ "Ɩ| ȡlȉĜǺȺȡ ƶí ȺĊ±ƌ ʞƶȉŦĜƖô ʞĜȺĊ ǺɔǺĜŴȡ˱  ȹĊĜȡ Ċ"ȡ "ŴŴƶʞ±| ȺĊ±ƌ 

to analyse their interactions with pupils and think about how to tweak the interactions to 

further improve them.  

Looking ahead to 2025 -26

V Further opportunities to reflect on the framework in 

practice, including using IRIS for video reflections

V Using IRIS to capture examples of the framework in 

practice

V Using the ʝ"ŴŦȺĊȉɔ̃ȡ to develop pedagogy

V Additional sessions based on pupil need linking to the 

framework

Īt has made me reflect on 
my own practice and be 

more aware of how much 
support I give˱ ̅

Īt has made me reflect on 

my own practice and be more 

aware of how much support I 

give˱̅

Īt has made me reflect on 

my own practice and be more 

aware of how much support I 

give˱̅

T̄his is helping me to 

understand how much 

support if any,  I should give 

to the pupils to be able to 

complete the task or 

challenge set before them.˱ ̅

The Scaffolding Framework



Simon Kyndt
Thriftwood  School 
and College

Ruth Saban
Thriftwood  School 
and College

Alex Jagger
The Hawthorns 
School

Kate Hart
Langham Oaks 
School

Lisa Walker
Thriftwood  School 
and College

Tom Coxall
Kingswode  Hoe 
School

Lina Johannsen
Grove House 
School

The Professional Development leads across our Trust

If you want to find out more about professional development opportunities, please speak to the lead in your school .



Mikaela Weller
PA to the CEO, Public 
Relations & HR Admin 

Assistant, SEAX 
Central Team

Ruth Bradbury
Interim Chief Finance 
& Operations Officer, 
SEAX Central Team

Spotlight on Success 
SEAX HR 2024-25

This year has seen the HR Group  get 
to grips with a range of very exciting 
new challenges!  

Mikaela  Weller  from the Central Team 
and Helen  McLean from Hawthorns 
joined the Group at the beginning  of 
the year and we said a sad farewell to 
Carrie Massey from Hawthorns in 
June.  Ruth  Bradbury , the ȹȉɔȡȺ̃ȡ 
Interim CFOO, has been supporting  
our meetings since she joined the 
Trust in January and we have been 
delighted  to be able to show her some 
of this ʲ±"ȉ̃ȡ successes!



ìőċƣќƚШŔůƓƖŸƻĲĬШŔŰШÉE ñШcÅШƣőŔƚШǃĲċƖе

Moving from 
performance-related 
ƓċǃШƣŸШƣőĲШÑƖƨƚƣќƚШ
new Professional 

Growth model

The addition of 
Education Mutual as 
an incentive for all 

staff

The introduction of a 
new People Strategy, 
advert templates and 

a bespoke 
Investigation 
Procedure

Provision of a wide 
range of in-house 

training, including for 
our new HR Leads

A new JCC working 
agreement which 

means the Trust now 
regularly meets and 
works more closely 
with representatives 
from teaching and 

support staff unions 

Synchronising the 
work we do in HR on 

the Arbor portal

Maintaining a 
healthy, and very 
competitive, staff 

turnover figure and 
Gender Pay Gap

Introduction of a 
range of new 

apprenticeships for 
staff т including 
teacher training

{Ĝ| ʲƶɔ˲ 

˲ŦƖƶʞ ȺĊ"Ⱥ Ƞ°!ʫ ȹȉɔȡȺ̃ȡ ƌ±"Ɩ ó±Ɩ|±ȉ 

Pay Gap is -0.5%, proving that we pay 

males and females equally for the 

work they do. 

ĉ"ʘ± ʲƶɔ˲

˲ɔȡ±| ȺĊ± °|ɔl"ȺĜƶƖ ƋɔȺɔ"Ŵ í"lĜŴĜȺʲ 

yet?  You can get a same-day, on-line 

GP appointment, physiotherapy or 

counselling via self-referral!



ìőċƣќƚШŰĲǂƣе
We want to offer our staff the 
very best working experience 
possible and are now looking 
at next steps, which include:

Succession planning in 

tandem with our Career 

Pathways model

Improvements to HR 

technology, including on -

line application forms

Recruiting new members to 

the Equality & Diversity and 

Wellbeing Groups

Reducing workload in our 

schools

An improved psychological 

understanding of our 

organisation.

{ƶ ʲƶɔ˲

˲ȺĊĜƖŦ ʲƶɔ ȡĊƶɔŴ| Ⱥȉʲ ȺĊ± Ⱥȉ"ĜƖĜƖô ƶƖ ȺĊ± ƕ"ȺĜƶƖ"Ŵ 

kƶŴŴ±ô± ʞ±bȡĜȺ±˵  ĉ±ȉ±̃ȡ ʞĊ"Ⱥ ʲƶɔȉ lƶŴŴ±"ôɔ±ȡ ȡ"ʲ˰

̄kŴ±"ȉ Ⱥƶ íƶŴŴƶʞ̅   ̄óƶƶ| ȡȺȉ"Ⱥ±ôĜ±ȡ̅   ̄ȄɔĜlŦ "Ɩ| 

±"ȡĜŴʲ "ll±ȡȡĜbŴ±̅   ̄Ȉ±Ŵ±ʘ"ƖȺ̅   ̄°Ɩƶȉƌƶɔȡ lĊƶĜl±̅   

̄ʗĜȺ"Ŵ Ⱥƶ ƶɔȉ ʞƶȉŦ̅   ̄óĜʘ± ĜȺ " ôƶ˳̅

ʝĊʲ |ƶƖ̃Ⱥ ʲƶɔ˲

˲lƶƖȡĜ|±ȉ Ⱥ±"lĊ±ȉ Ⱥȉ"ĜƖĜƖô˵ ȹĊ± ȹȉɔȡȺ 

Ĝȡ Ɩƶʞ ʞƶȉŦĜƖô ʞĜȺĊ ȹȹǹ̃ȡˮ ȡƶ ĜȺ̃ȡ "Ɩ 

excellent time to speak to your 

Headteacher about your next career 

move.



SEAX Trust ICT Support Update
ěȺ̃ȡ b±±Ɩ " ʘ±ȉʲ bɔȡʲ ʲ±"ȉ ƶƖl± "ô"ĜƖ íƶȉ ȺĊ± ěkȹ ȡɔǺǺƶȉȺ Ⱥ±"ƌ˳

Å The Hawthorns moved into their brand -new building (finally!) 

ÅWe said a fond farewell to Dave Markham , a valued member of the team, 
who retired - just in time for the heatwave!

Å Thriftwood School & College have been migrated to our 3CX VoIP 
telephone service.

Å Additional ICT support resource  has been allocated for what will be 
another very busy summer for our Team, focusing on system & service 
improvements ahead of the new school year.

Å Google Workspace Deployment:  Google Workspace has now been rolled 
out across the organisation. This powerful suite of tools complements our 
existing Microsoft cloud -based productivity and collaboration platforms, 
offering staff and students greater flexibility and choice in how they work 
and learn.

Å Langham Oaks  ̙1:1 Chromebook Programme : Every pupil at Langham 
Oaks now has access to their own Chromebook, supporting a more 
personalised and consistent digital learning experience.

ÅWider Chromebook Deployment: Chromebooks have also been 
introduced in other areas of the organisation to enhance access to digital 
resources and support blended learning initiatives. 



2025 has been a busy year for staffing updates, and we would like to welcome team members who have joined since the last 
newsletter. These are:-

January 2025

Å Ruth Bradbury - Interim Chief Financial and Operating Officer

March 2025

Å Irina Brown - Finance Director

Å Jana Kemal - Finance Assistant

 

        Our thanks

ÅWe would also like to extend our thanks to Sam Cooper from SBM Services, who supported the central team with strategic finance 
until March 2025.

Next up

Å The central team and school business staff have worked hard to ensure the 2025-26 budget is ready for Board approval in July.

Å Our next challenge will be to ensure that the 2024-25 financial year end is managed smoothly, and that we are prepared for 
external audit in the Autumn term.

BUSINESS TEAM UPDATE



Governance 
Update July 2025

During the spring and summer of 2025, SEAX Trust celebrated significant 

governance milestones. Every academy within  the Trust now has a fully 

established Local Governance Group (LGG), ensuring robust local oversight and 

community  engagement.

Notably, Langham Oaks School welcomed a new cohort  of Local Governors, 

strengthening  its governance considerably. Each LGG now includes a dedicated 

community  governor, reinforcing the ȹȉɔȡȺ̃ȡ commitment  to inclusive and 

representative governance. Meanwhile, the Trust Board has continued to meet 

regularly, maintaining strategic oversight and guiding  key decisions to support  

the ȹȉɔȡȺ̃ȡ ongoing  development and success

SEAX Trust Welcomes Jake Pursey to the Board of 
Trustees

SEAX Trust is thrilled to announce that Jake Pursey, a former student 

ƶí ȹĊȉĜíȺʞƶƶ| ȠlĊƶƶŴˮ Ĝȡ ŞƶĜƖĜƖô ƶɔȉ aƶ"ȉ| ƶí ȹȉɔȡȺ±±ȡ˱ ŝ"Ŧ±̃ȡ 

appointment marks a significant and exciting milestone for the Trust, 

as he brings a truly unique and valuable perspective shaped by his 

lived experience within our community.

ŝ"Ŧ±̃ȡ ŞƶɔȉƖ±ʲ íȉƶƌ ȡȺɔ|±ƖȺ Ⱥƶ ȹȉɔȡȺ±± Ĝȡ " Ⱥ±ȡȺ"ƌ±ƖȺ Ⱥƶ ȺĊ± ĜƖlŴɔȡĜʘ± 

and empowering ethos of SEAX Trust. His insight will enrich our 

decision-making and help ensure that the voices of those we serve 

are represented at the highest level. We are confident that Jake will 

make a meaningful contribution to our mission, and we look forward 

to working alongside him. 



In our last newsletter, 
we shared that a 
refreshed visual 

identity was on the 
ʞ"ʲˮ "Ɩ| ĜȺ̃ȡ íĜƖ"ŴŴʲ 

here!

This new logo represents our commitment to growth, 

collaboration, and excellence across all our schools. It reflects 

who we are today and our vision for the future.

ʱƶɔ̃ŴŴ ȡȺ"ȉȺ Ⱥƶ ȡ±± ƶɔȉ Ɩ±ʞ Ŵƶôƶ "ǺǺ±"ȉĜƖô "lȉƶȡȡ ƶɔȉ ȡlĊƶƶŴȡˮ 

websites, and publications over the coming weeks. 

ʝ±̃ȉ± ±ʬlĜȺ±| Ⱥƶ ɔƖʘ±ĜŴ ƶɔȉ bȉ"Ɩ|-new Trust logo!



SEAX TRUST
LEADERSHIP PROGRAMME 
2024-25

We are proud to celebrate the achievements of the 
following  staff members who have successfully 
completed the Trust Leadership Programme:

Å Ruth  Saban at Thriftwood  School

Å Lisa Walker  at Thriftwood  College

Å Simon  Kyndt  at Thriftwood  College

Å Peter Fairclough  at Langham Oaks

Å Tom Coxall  at Kingswode Hoe

Your dedication, commitment,  and leadership journey is 
inspiring! 

This is a fantastic achievement and a testament to your 
passion for making a difference across our Trust! 



ESSEX TEACHING 
AWARDS 2025

SEAX Trust would like to congratulate 
Graham Cove at Langham Oaks School 
who won Teacher of the Year in a Special 
School at The 2025 Essex Teaching Awards. 

These awards give us all the opportunity to 
recognise and celebrate the inspirational 
work of our teachers and support staff 
within our schools.

Diane Rigg founding Headteacher of The 
Hawthorns School received a Lifetime 
Achievement  award in recognition of all 
the work she did to ensure the Hawthorns 
opened as a brand-new school for children 
with autism.
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Curriculum and Provision Development

The Volunteer Hub: The Grove Coffee Shop & The Coffee Trike

From concept in March 2024 - Today

Before:

Refurbishment (Sept т Oct)

After:

Work Experience for Post 16

Offer to all Post 16 pupils:

Å 1 x day work experience in the Grove Coffee Shop
Å 1 x training session on the Coffee Trike
Å At least one shift working on the Coffee Trike in the community

During their work experience pupils will:

ÅComplete AQA Level 1 Barista Training and Level 1 Customer Service
ÅServe hot and cold snacks and drinks to pupils at tuck shop
ÅServe customers including invited family/friends
ÅWork towards Level 2 Food Hygiene qualification, delivered to P16 in 

collaboration between The Grove and Food Technology curriculum

It has also been possible to offer extended work experience 
placements flexibly where pupils benefit from engaging with 
vocational activities. Advanced barista training and supervisor 
training are then offered. 



Working at The Hawthorns

The Grove т Part of a big picture in curriculum development leading to employment outcomes

The Trike

Trading every Thursday morning at The Baytree 
Centre in Brentwood High Street

Supporting Local Community Events т 7ƖĲŰƣƽŸŸĬШÉĦőŸŸũШљÅċĦĲШ
ċĦƖŸƚƚШÑőĲШ]ũŸĤĲњШĲƻĲŰƣЯШΝΡΜШĬƖŔŰťƚШƚĲƖƻĲĬг



Performances:  
 
ÅTuesday 1st July 2025 at 1pm 
ÅWednesday 2nd July 2025 at 1pm 

and 7pm

I spent a lot of the 
show quite tearful, 
ċŰĬЮƣőĲǃѢƖĲЮŰŸƣЮĲƻĲŰЮ

my children!

What an absolute 
amazing show! Such 
a talented bunch of 

students Grove 
House has! They were 

all so brilliant!

Thank you for giving our 
children, a voice, an 

opportunity, a chance 
to shine, when they 

would often have been 
overlooked. 

It never ceases to amaze 
me the quality of the shows 
we have seen over the last 
8 years, watching children 
who face many difficulties 

progress, evolve and 
blossom year after year.

It was FABULOUS! Better than 
the film by a million miles. I 

was close to tears much of the 
time.



Animation for the opening introduction

School rehearsals

Set design
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SPORTSLEADERS- CHELMSFORD 
MINI GAMES

OnWednesday,I had the pleasure of 
taking two children to the Mini Gamesat 
Melbourne Athletics Stadium. The 
children were not taking part, they were 
leaders, and what amazing leaders they 
were. It started with a lap of the running 
track with the other leaders and 
mascots, and the boyswere setting the 
pace the whole way around! Theythen 
helped the youngchildren participate in 
their running races. They timed the 
races, offered advice and gavethem 
huge support and encouragement! Luke 
also led a game of SimonSayswhen 
there wasa gapbetween races. The 
boysalso found the time to have a quick 
dance to the music!

Well done Lukeand Alfie, you were a 
credit to yourselvesand The Hawthorns 
School- SusieLush

July 5, 2025 1
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@ KHS!

�3�X�S�L�O�V���S�D�U�W�L�F�L�S�D�W�H�G���L�Q���W�K�H���µ�,�Q�Y�L�Q�F�L�E�O�H��
�*�D�P�H�V�¶���L�Q���%�D�V�L�O�G�R�Q���Z�L�W�K���R�W�K�H�U���V�F�K�R�R�O�V����

They tried out a variety of sports, 
including para - athletics, curling, 

basketball, and cricket. 
All pupils thoroughly enjoy themselves and 

represented the school very well. 
Well done to all!

SPORTING SUCCESS!

It has been a super summer term at 
Kingswode Hoe School with too many 
events and achievements to highlight!

Starting off with sporting success, as well 
as participating in tournaments with 

other special schools, we were thrilled to 
see so many families join us for a picnic 

at our annual sports day. 
Pupils pushed themselves again this year 
and were awarded with special trophies 

made in our workshop. 

Our playground pals have also made a big 
difference during social time and helped 

ensure everyone has fun outdoors at 
break and lunch! 


