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Effective Governance
« Ensuring clarity of vision, ethos and strategic direction;
« Holding executive leaders to account for the educational performance of the organisation and
its pupils, and the effective and efficient performance management of staff; and
« Overseeing the financial performance of the organisation and making sure its money is well
spent.

The key features of effective governance

1. Boards must be ambitious for all children and young people and infused with a passion for
education and a commitment to continuous school improvement that enables the best possible
outcomes. Governance must be grounded in reality as defined by both high-quality objective data
and a full understanding of the views and needs of pupils/students, staff, parents, carers and local
communities. It should be driven by inquisitive, independent minds and through conversations
focussed on the key strategic issues which are conducted with humility, good judgement, resilience
and determination.

2. In our rapidly developing education system, the range of organisations being governed is more
diverse than ever — ranging from single small primary schools to large MATs governing numerous
academies. Regardless of the scale or nature of the organisation being governed, the features of what
makes for effective governance remain the same. They are common across the education sector and
share their fundamental principles with governance in the charity and business sectors.

3. Effective governance is based on six key features:
« Strategic leadership that sets and champions vision, ethos, and strategy.
« Accountability that drives up educational standards and financial performance.
« People with the right skills, experience, qualities, and capacity.
« Structures that reinforce clearly defined roles and responsibilities.
« Compliance with statutory and contractual requirements.
« Evaluation to monitor and improve the quality and impact of governance.

4. The first two features are the core pillars of the board’s role and purpose. The second two are about
the way in which governance is organised, and the last two are about ensuring and improving the
quality of governance.

If you need more ideas, they can be found in the Governance handbook here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment _da
ta/file/925104/Governance Handbook FINAL.pdf
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